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. Ban t chirc gi6i thidu va xin y kién biéu quyet clia c6 d6ng vé thanh phan Poan chu tich dé

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU CANG CAI LAN Poc lap - Tu do - Hanh phiic
S6: 01/BB-DPHPCD Quang Ninh, ngay 23 thang 4 ndm 2026
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Tén cong ty: CONG TY CO PHAN DAU TU CANG CAI LAN (CPI)
- Tru s¢ chinh: S6 01, duong Cai Lan, phuong Béi Chay, Tinh Quang Ninh
- M4 s0 doanh nghi€p: 5700688013 do S& K¢ hoach dau tu tinh Quang Ninh cap.

. THONG TIN CUQC HQP

Thoi gian hop: 09"00 ngay 23 thang 4 nam 2026

. Dia diém: Hbi trudng phong hop — khu nha didu hanh 6 ting Céng ty c¢b phan cang Quang

Ninh tai S6 01, duong Céi Lan, Phuong Béi Chay, Tinh Quang Ninh.
THANH PHAN THAM DU’

. Céc cb dong, dai dién cd dong: 20 nguoi. .

. Céac thanh vién H6i dong quan tri, Ban ki€m soat, Ban di€u hanh CPI
C
. Ban tb chire Tuyén b 1y do, gidi thiu thanh phén tham du dai hoi, doc Bao céo thim tra tu

NOI DUNG CUQC HOP

céch cd dong du hop va tuyén b6 khai mac cudc hop. So cd dong du hop s¢ hitu va dai dién
s& hitu 25.096.638 ¢ phéan tuong duorng véi 68,75% tong s6 ¢b phan c6 quyén bidu quyét,
du dleu kién hop theo quy dinh tai Piéu 18 Cong ty.

diéu hanh Pai hoi. Poan chu tich dai hoi bao gom:

- Ong P Pirc An — Chi tich Hdi dong quan trj - Chu toa

- Ong Doan Ngoc Tt — Thanh vién Hoi dong quan tri, Téng giam dbc

- Ong Nguyen Véan Manh — Thanh vién Hoi dong quén tri

Ty 18 biéu quyet tan thanh ctia ¢b dong/dai dién cd dong du hop 13 100%

Chu toa trinh Pai hoi ¢ dong théng qua Quy ché lam viéc; Chuong trinh Dai hdi; danh
sach Ban thu ky; danh sach Ban kiém phiéu tai Pai hdi véi ty 18 biéu quyét tan thanh cta
céc cb dong/dai dién cb déng du hop 1a 100%.

Chuong trinh Dai hoi:

1) Thong qua Béo céo hoat dong ndm 2025, ké hoach hoat dong cuia HDQT nam 2026;

2) Thoéng qua Béo céo hoat dong ctia Ban kiém soat tai DHDPCD thudng nién 2026;

3) Thong qua B4o cdo két qua HDSXKD nim 2025, ké hoach HD SXKD nim 2026;

4) Thong qua thi lao thwc hién nim 2025, phé duyét ké hoach thu lao ctia Hoi ddng quéan

tri, Ban kiém soéat nim 2026

5) Thong qua bao céo tai chinh nim 2025 d& dugc kiém toan;

6) Thong qua t& trinh Uy quyén cho HPQT lua chon don vi kiém toan BCTC nim 2026;
Danh sach Ban thu ky

1) Ong Trdn Nam Quang — TP. T4 chirc hanh chinh - Trudng ban

2) Ba Mac Thi Lan Anh — Thu ky Hoi dong quan trj - Uy vién
Danh sach Ban kiém phiéu:
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1) Ong D4 Vil Linh — TP. Phong Tai chinh ké toan - Trudng ban

2) Ong Trin Nam Quang— TP. T6 chitc hanh chinh - Thanh vién
3) Ong Lé Trung Théng — TP. Pau tr kinh doanh - Thanh vién
4) Ba Mac Thi Lan Anh — PP. DAu tu kinh doanh - Thanh vién
5) Ba Hoang Thi Lan Phuong — Phong T4 chttc hanh chinh - Thanh vién

4. Ong B3 Btrc An — Chu tich HDQT CPI trinh bay Béo céo hoat dong nim 2025, ké hoach
hoat ddng ctia HDQT nim 2026.

5. Chu toa moi Ba Nguyén Thi Minh Thu — Truong BKS trinh bay Béo cdo hoat dong cua
Ban kiém so4t tai PHPCD thudng nién 2026

6. Chu toa moi Ong Doan Ngoc Tt — Thanh vién Hoi dong quan tri, Tong giam dbc CPI trinh
bay bao cao két qua HDSXKD ndm 2025, ké hoach HP SXKD nam 2026

7. Ong B8 Pirc An — Chu tich HDQT trinh bay T¢ trinh Pai hoi dong cb dong thong qua thu

| lao thuc hién nam 2025, phé duyét k& hoach thu lao cta Hoéi ddng quén tri, Ban kiém soat
ndm 2026 va T¢ trinh thong qua béo cdo tai chinh ndm 2025 d3 dugc kiém toan

8. Chu toa moi Ong Vii Manh Duy — Thanh vién BKS trinh bay T¢ trinh Dai hoi ddng cb dong

thdng qua uy quyen cho HDQT lya chon don vi klem toan bao cdo tai chinh ndm 2026.

9.Y kién tham gia cua cac co dong/dai dién cb dong vé cac noi dung bao céo:

9.1. C dong Nguyen Thi Ty, Mé so: 017

- Lam 13 cho c6 dong v& viéc thanh toén tién thué dit cho Nha nudc cua du 4n cho dén thoi

diém hién tai?

- Du kién k& hoach tréa cd ttrc cho cac cb dong?

9.2. C6 déng Nguyén Trong Thong, Mi so: 014

-Pé nghi cong ty rat kinh nghiém trong cong tac gri thu mai, thdng tin cudce hop, tai lidu cude

hop de dam bao tit ca cac cd dong déu nim dugc va dam bao céc tha tuc, quy dinh trong cong

tac td chuc Dai hoi theo Piéu 42 cua Luét Doanh nghiép (trén 50% sd cd phan tham dy hop

cudc hop méi dugc tién hanh).

9.3.Cb déng Tran Quang Cham, M3 s6: 013

- CPI va Céang CICT bét diu khai thac tir 2012 va c6 12 nim thua 13 trong khi cang Quang

Ninh ngay bén canh hoat dong kinh doanh ¢6 lgi nhuén cao, d& nghi HPQT c6 giai trinh

phuong huéng ké hoach dé bao v¢ quyén loi cac cb (dong.

-Pé nghi co' quan chi quan cép trén cua cong ty can xem x¢ét, danh gia lai va co giai phap cu

thé dbi v6i tinh hinh kinh doanh hién tai, néu khong c6 y kién, giai phép céc cb dong s& co y

kién 1én cép cao.

9.4. Cb dong Pham Vén Toan, M3 s6: 007

- Hién tai c6 mot s6 c6 phdn tai cang Quéng Ninh chua sang tén dwgc nén kinh mong su hd trg

tir cang Quang Ninh va CPI dé chuyén déi.

- V& hoat d6ng kinh doanh: nim 2024 ¢4 1ai hon 4 trigu USD; ndm 2025 loi nhuan hon 1 triéu

USD; ndm 2026 loi nhuin glam xuong dudi 1 triéu USD, dé nghi l[am r&?

- P& nghi cdng ty tra 161 ¥ kién ctia Ong Nguyén Duy Hung tai cudc hop Dai hoi ddng cb dong

thuong nlen 2021

-Y kién v& mbi quan hé lién doanh gifta Viét Nam va M¥; cong tac t6 chirc can bd tai CICT

dam bao tudn thu theo quy dinh, hiéu qua.

* Poan chu tich tra 101 y kién céc cb dong:
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- V& viée ndp tién thué dit cho Nha nudc: CPI di hoan thanh cac nghia vu véi Nha nude theo
quy dinh, thoi han.
- V& hoat dong k1nh doanh va chi tra ¢d tirc cho cac cb dong: T4t c4 céc nguon tién cua cd
dong va mot s6 ngudn tién khac da duoc CPI st dung gép von vao CICT dé xdy dung dy én
cang CICT — khai thac hang container (lién doanh v&i SSA). Nam 2012 CICT bét dau di vao
hoat dong khai thac tuy nhién do tinh hinh thi truong hang container giam st manh CICT phai
chuyén d6i mé hinh sang khai thac hang roi (cha yeéu la hang ddm go6 véi bién loi nhuén thap
hon hang néng san). Clng v6i d6 do CICT dwoc dau tu co s& ha ting, trang thiét bi hién dai dé
khai thac hang container cling véi 14i vay 16n (gd vay khoang 100 tri¢u USD), hoat dong kha1
thac ciia CICT khong du tra 1di vay dan t6i khong hidu qua, cho t6i hién tai chua tra dugc cb
tirc cho céc bén gép vén (CPI va SSA) din t6i CPI chwa thé chi tra ¢b tic cho cac c¢b déng (do
hoat dong kinh doanh logistic cia CPI vdi bi€n lgi nhudn mong khong da dé chi cb ture).
Trude tinh hinh d6, cac bén gép vén d3 co phuong an tai co ciu ng ctia CICT dé giam bét
phan 1ai vay, va trong nim 2024 CICT dugc x6a khoan 14i vay khoang 7 triéu USD dan t6i
tong thé loi nhuan ndm 2024 cia CICT 13 hon 4 triéu USD. Trong ndm 2025, CICT khong con
khodn xda 1ai vay nén doanh thu hon 1 triéu USD 14 tir hoat déng kinh doanh va mot phén tir
thanh ly cac tai san 1am hang container (do d& khong con st dung va dé 1au dai s& dan t¢i phat
sinh chi phi vi mat gia tri), ké hoach nim 2026 loi nhuén cua CICT duéi 1 triéu USD do chi
c6 lgi nhuan thuén tir hoat dong kinh doanh, khong c6 khoan lgi nhuén tir thanh 1y nhw nim
2025.
- V& cong téc can bd, cong tac quén ly, chi phi tai CICT d&u dam bao dung theo quy dinh cta
Phap luft, cua cong ty. Cac hoat dong ctia CICT chiu su gidm sat tir ca phia Viét Nam va M§
nén ddm bao tinh minh bach trong cac hoat dong.
- Céc y kién khéc cua céc cb dong, HDQT, Ban didu hanh CPI xin dugc tiép thu cac y kién
gop y va rit kinh nghiém de cdng tac t chirc, hoat dong t6t hon nita. CPI ludn ludén chao don
céc quy cd dong den truc t1ep van phong CPI tai toa nha CICT, s6 01, dudng Cai Lan dé CPI
giai dap cac thic méc, v kién, y8u cau tir phia cac cb dong.
Chu toa xin cdm on ¥ kién déng 80p cua cac cd dong.
10. Chti toa didu hanh dai hoi biéu quyet théng qua céc ndi dung tal Dai hoi
Cht toa moi Ban kiém phleu huong dan c4c cd dong bod phibu biéu quyet cac noi dung tai dai
hoi va thyuc hién kiém phiéu. Ong D3 Vii Linh — Trudng Ban kiém phiéu cdng bd két qua kiém
phiéu, cu thé nhu sau:
10.1. Thoéng qua Béo cdo két qua hoat dong ndm 2025, ké hoach hoat dong ctia Hoi dong quan
tri nim 2026. Ty 18 biéu quyét nhu sau:
- Tén thanh: 25.073.888 phleu, ty 1€: 99,91%

Khéng tan thanh: 0 phiéu, ty 1&: 0%
- Khoéng c6 y kién: 18.750 phiéu, ty 1&: 0,09%
10.2. Béo céo cua Ban kiém soat trinh dai hoi ddng ¢b déng thudng nién 2026. Ty 1& biéu
quyét nhu sau:

Tén thanh: 25.073.888 phiéu, ty 18: 99,91%

Khéng tan thanh: 0 phiéu, ty 1&: 0%

Khéng c6 y kién: 18.750 phibu, ty 1&: 0,09%
10.3. Thong qua Béo cdo Két qua hoat dong Sén xuat kinh doanh nam 2025 va k& hoach hoat
dong san xuét kinh doanh nam 2026. Ty 18 bidu quyét nhu sau:
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Tén thanh: 25.073.888 phiéu, ty 16: 99,91%
Khéng tan thanh: 0 phiéu, ty 1&: 0%
Khong c6 y kién: 18.750 phiéu, ty 1&: 0,09%
10.4. Théng qua thu lao thyc hién nim 2025, phé duygt ké hoach thd lao ctia Hoi ddng quén
tri, Ban kiém soét nam 2026. Ty 18 bidu quyét nhu sau:
Tén thanh: 25.045.898 phleu ty 1€: 99,8%
Khong tan thanh: 1.000 phiéu, ty 1&: 0,0001%
- 18.750 phiéu, ty 1&: 0,09%
10.5. T& trinh cta Hoi dong quan tri v& viéc thong qua Béo cdo tai chinh nim 2025 d& duoc
kiém toan. Ty 1& biéu quyét nhu sau:
- Tén thanh: 25.073.888 phiéu, ty 18: 99,91%
- Khong tan thanh: 0 phiéu, ty 18: 0%
Khéng c6 y kién: 18.750 phiéu, 1y 18:0,09%
10.6. T® trinh uy quyen cho Hoi dong quan trj Iya chon don vi kiém toan bdo c4o tai chinh
nam 2026. Ty 1& biéu quyét nhu sau:
- Tén thanh: 1.242.360 phleu ty 1¢: 98,2%
Khong tan thanh: 0 phiéu, ty 1&: 0%
- Khéng ¢ ¥ kién: 18.750 phiéu, ty 1€: 1,8%

Cudc hop két thiic vao hdi 11h30 cung ngay, Bi€n ban hop di duoc dai dién Ban thu ky
doc trude Dai hoi déng cd dong Céng ty ¢d phan Piu tu Cang Cdi Lan va dugc Dai hoi dong
cb dong thong qua véi ty 1§ tan thanh 100% cua céc ¢ dong tham du hop. Bién ban dugc 1ap
thanh 01 ban va luvu tai try s& Cong ty.

BAN THU KY

A /M““

Trin Nam Quang  Mac Thj Lan Anh
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