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BAO CAO
KET QUA HOAT DONG SXKD NAM 2019 

KE HOACH SXKD NAM 2020

Ban dieu hanh Cong ty co phan dau tu cang Cai Lan tran trong bao cao ket qua san xuat 
kinh doanh nam 2019 va ke hoach san xuat kinh doanh nam 2020 tai toan the Quy co dong cac 
noi dung cu the nhir sau:

A. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2019 
I - CONG TY C O PHAN dAu  TU CANG CAl IAN (CPI) 
l.Tinh hinh thi trircmg 
a. Hang nong san

Trong nam nghanh chan nuoi lan anh hucmg nang ne do dich ta Ion Chau Phi lan rong 
dieu nay la nguyen nhan gay tac tac dong tieu cuc tai thi truang thuc an chan nuoi nam 2019 
va co the gay gian doan thi tnrcmg trong nam tiep theo.

Tai cang Cai Lan: Trong nua dau nam 2019 do bung phat dich ta Ion Chau Phi din den 
tinh hinh nhap khau hang thuc an chan nuoi giam manh khien cac chu hang cua CPI kho khan 
trong viec ban hang, dua tau ve Mien bac. Ben canh do, viec van ton tai mot so vuong mac 
trong viec hop tac vai CICT dan den cac tau nong san cua CPI tiep tuc khong lam hang duac 
tai cang CICT, dieu nay khien CPI da mat mot so khach hang Ion nhu Crossland, Havest, Cl 
Trading. Cacdan vi Cang Quang Ninh, Cict deu thuc hien viec Marketing canh tranh, tiep xuc 
ky ket true tiep vai cac chu tau, chu hang nen viec lam dich vu xep da tau trong cau cua CPI 
gap rat nhieu kho khan.

Tai vung neo: Trong nua dau nam 2019 cung do tinh hinh chung cua dich ta lan Chau 
Phi va chinh sach cam nhap mat hang lua my co lan co la nen san luang lam hang ngoai vung 
neo giam. Ngoai ra, viec lam hang ngoai neo phu thuoc nhieu vao cac don vi cung cap cau noi, 
nen khi co them cac mat hang than, vat lieu xay dung ... cung xep da ngoai neo dan den tinh 
trang thieu thiet bi hoac thiet bi hong hoc khong dam bao chat luang dich vu lam hang. CPI da 
no luc lam viec vai chu hang Van San, Tan Long la cac dan vi co san luang xep da hang Ion 
tai vung neo, de xin thuc hien lam hang khi tinh hinh hang nong san nhap khau co dau hieu 
tich cuc tra lai, dac biet trong Quy III.

Luang hang nong san, thuc an chan nuoi nhap khau van dua nhieu ve cac cang khu vuc 
mien Nam.
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Ca so vat chat va nhan, vat luc con thieu nen hau het cac dich vu CPI cung cap deu di 
thue ngoai dan den chi phi cao, kho canh tranh vai cac dcm vi dich vu khac

b. Hang vien nen go
Ke tu diu nam 2019 den nay CPI van luon duy tri viec hop tac, cung cap dich vu, thuc 

hien chuyen tai lam hang vai cac cong ty xuat khau vien nen go nhu cong ty A n Viet Phat, 
C&P Quang Ninh vai san luang xuat khau on dinh va ngay cang gia tang. Cho den thai diem 
hien tai san luang trung binh dat 10.000 tan/thang va du kien hang vien nen go tiep tuc la mot 
trong nhung mat hang co san luang on dinh va gia tang trong cac nam tiep theo. Dae biet la 
khach hang An Viet Phat se tang luang hang tai Cai Lan sau khi nha may san xuat cua ho tai 
Phu Tho di vao hoat dong on dinh trong nam 2020.

Tuy nhien, trong qua trinh lam hang con gap phai mot so vuong mac nhu kiem soat van 
de tap chat lan trong hang din den khieu nai cua chu hang nhan tai dlu nuac ngoai. Ben canh 
do vi$c thuc hien lam hang ket hop xuat hang bich true tiep vai lam hang bang thung container 
cai huan da cai thien duac nang suat nhung van chua toi uu duac toi da nang suat lam hang.

Khi san luang hang tiep tuc gia tang co kha nang se gap phai su canh tranh tu cac doi 

thu canh tranh cung nganh nghe tai khu vuc Cai Lan.
c. Hang Xi mang

CPI co kinh nghiem nliieu nam trong viec lam dich vu chuyen tai, xep da hang hoa tai 
Cang Cai Lan. CPI luon la doi tac chinh cua Cong ty CP Xi mang Thang Long (TLCC) mot 
trong nhung nha may co san luang xuat khau lan tai phia bac la mot trong nhung dieu kien 

thuan lai cua CPI trong dich vu lam hang xi mang tai Cai Lan.
Tuy nhien, doi tac cua CPI chu yeu xuat khau xi mang vao thi truong Philippin, trong 

nam 2019 Philippine quyet dinh dieu tra va ap thue vai hang xi mang nhap khau tu Viet Nam 
vai muc thue 4.8 USD/tan do cac nha quan ly cho rang viec gia tang nhap khau bat dau tir 
2014 den nay la nguyen nhan chu yeu gay thiet hai nghiem trong cho nganh san xuat noi dia 
cua nuac nay. Vai viec ap them thue phi cao dan den cac cong ty xuat khau xi mang Viet Nam , 
trong do co TLCC giam manh ve san luang xuat khau qua do khien cho san luang lam dich vu 

chuyen tai hang xi mang cua CPI cung giam manh.
So du na cua XMTL luon a  con so rat lan nen gay khong it kho khan den hoat dong san 

xuat kinh doanh cua CPI.
Su canh tranh tu nhung dan vi dich vu doi thu tai khu vuc cang Cai Lan cung la mot 

trong nhung nguyen nhan dan tai viec CPI bi giam san luang va doanh thu trong nam 2019.
d. Hang khac: ngoai dich vu van chuyen, xep da cac mat hang tren, CPI con cung cap dich 

vu xep da cho cac mat hang than, da, hang thiet bi... Dich vu thu tuc thong quan, dai ly, tau lai, 
van chuyen container cho hang tau Hyundai vao xep. da tai cang CICT vaulan suat trung binh
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1 chuyen/tuan. Cuoi nam 2019, CPI cung ky duac hap dong dich vu thu tuc thong quan, kiem 
dich, giao nhan hang hoa cho hang nong san vai san luang trung binh 30.000 tan/thang.
2. Ve tinh hinh tai chinh: toan bp nguon luc tai chinh cua CPI da tap trung gop het vao Cong 
ty TNHH cang cong ten na quoc te Cai Lan (CICT) nen CPI khong co dieu kien dau tu kho, 
bai, va cac trang thiet bi can thiet phuc vu cho cong viec ma chi di thue lai ... dSn tai lai the 
canh tranh va lai nhuan thuc hien cac dich vu hau can sau Cang cua CPI gap nhiSu kho khan.

3. Tinh hinh trien khai thirc hien nhiem vu san xuat kinh doanh nam 2019
Tu tinh hinh thi truang cac mat hang va nhung kho khan ve tinh hinh tai chinh nhu tren, 

Ban dieu hanh CPI da no luc vuot kho, chi dao trien khai nhieu bien phap, phu hop vai dieu 
ki?n cua cong ty d<§ duy tri va tim huong phat trien 6n dinh dam bao viec lam va thu nhap cho 
nguai lao dong, cu the nhu sau:

3.1. Bo may to chu-c:
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- Ban dieu hanh Cong ty gom: 01 Tong giam doc, 01 pho Tong Giam doc
- Cac phong ban chuc nang, van phong dai dien:

+ Phong Dau tu Kinh doanh
+ Phong Tai chinh ke toan 
+ Phong To chuc hanh chinh 
+ Dpi van tai
+ Van phong dai dien cong ty tai Hai Phong (kiem nhiem)
+ Van phong dai dien cong ty tai Mong Cai (kiem nhiem)
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- Thuang xuyen thuc hien sap xep, dieu chuyen nhan su giua cac to, phong ban cong ty 
dl phu hop vai dieu kien thuc te va tang hieu qua va sue canh tranh cua don vi.

- Tang cuang cong tac dao tao de hoc hoi va phat trien nhu to chuc cac khoa hoc ve 
nghiep vu cham soc khach hang va phat triln thi truong, to chuc chuong trinh truyen thong ve 
van hoa doanh nghiep lay khach hang lam trung tam.

- Thuang xuyen cap nhat cac Quy trinh cham soc khach hang, Quy trinh lam  hang, noi 
quy noi bo. Trong nam 2019 da trien khai hoc BSC-KPI va bat dau thuc hien giao viec qua 
KPItir Quy 3/2019;

Cur nhan vien tham gia cac lop tap huan ve thue, nghiep vu ke toan, to chuc nhan su, cac 
hoi thao ve tinh hinh thi truong, cac khoa hoc ve nghiep vu cham soc khach hang, cac chuong 
trinh truyen thong ve van hoa doanh nghiep do co quan ban nganh tai dia phuang va Tong 
Cong ty Hang Hai Viet Nam to chuc.

Dong vien tinh than, khen thuang kip thai tai can bo nhan vien nham tao dong luc va 
ni§m tin doi vai cong ty trong giai doan kho khan.

- Tinh den 31/12/2019 tong so can bo cong nhan vien cua CPI la 44 nguai.
Ve trinh do chuyen mon: Tren Dai hoc: 03 nguai; Dai hoc: 19 nguai; Cao ding: 02 

nguai; Trung cap: 01 nguai; Trung cap chuyen nghiep: 01 nguai; Sa cap nghe: 18 nguai.

3.2. Ket qua thyc hien nhieni vu SXKD
a. Cac chi tieu san xuat kinh doanh

XT Chi tieu DVT TH nam 2018

Ky bao cao So sanh (%)

Ke hoach 
nam 2019

TH nam 2019
T H  2019/ 
K H  2019

TH 2019/ 
TH 2018

V San liroftg
ran 945.999 1.370.000 1.144.323 84 121
Teu 72.860 68.600 40.985 60 56

1 Hang nong san, TAGS Tan 415.778 470.000 299.633 64 72

2 Hang xi m3ng Tdn 141.520 150.000 30.450 20 22

3 Hang dam go/go vien Tan 33.162 100.000 94.077 94 284.

4 Dich vu: thu tuc, hang khac
Teu 69.804 65.000 36.538 56 52

Tdn 15.431 50.000 93.114 186 603

5 Dich via H&ng hai Chuyen 52 52 50 96 96

6 Dpi xe cong ty
Teus 3.056 3.600 4.447 124 146

Tdn 340.108 600.000 627.049 105 184

n Tong doanh thu Tr. dong 90.513 88.000 59.686 68 66

i
Doanh thu ban hang cung cap 
dich vu Triqu dong

88.407 87.580 59.103 67 67

2
Doanh thu hoat dong tai 
chinh/doarih thu khac

2.106 420 583 139 28

TIT Loi nhuan trirot thue Tr. dong 1.003 1.100 (797)

IV Ebitda Tr. dong 2.553 2.623 (177)

V Thuc hien nop NSNN Tr. dong 647 600 996 166 154

VI
Thu nhap binh quan nguoi 
lao dong

Tr. ddng 12,07 12,93 10,44 81 86
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* Phan tich cac chi tieu san luong mot so mat hang chmh:

- Hang nong san. San luong hang nong san thuc hien nam 2019 (chu yeu la hang xep 
da ngoai neo): 299.633 tan bang 64% so vai ke hoach nam 2019 va bang 72% so vai thuc hien 
nam 2018.

- Hang x i mang. San luong boc xep, van chuyen nam 2019 dat 30.450 tan bang 20% ke 
hoach nam 2019 va bang 22% so vai thuc hien nam 2018. San luong hang xi mang giam ro ret 
mot mat do luong hang xuat khau cua Nha may giam, mat khac do co don vi canh tranh vai gia 
dich vu thap han da chiem 70% san luong xuat khau cua Nha may qua cang Cai Lan.

- Hang go vien: San luong hang go vien thuc hien trong nam 2019: 94.077 tan b§ng 
94% so voi ke hoach va bang 248% so vai thuc hien nam 2018.

- Dich vu thu tuc, hang khac:
San luong hang roi: 93.114 tan bang 186% so voi ke hoach nam 2019 va bang 603% so 

voi thuc hien nam 2018.
San luong hang container: 36.538 teu bang 56% so voi ke hoach nam 2019 va bang 

52% so vai thuc hien nam 2018.
Dai ly tau lai: 50 chuyen bang 96% so voi ke hoach nam 2019 va thuc hien nam 2018.

- Dich vu van chuyen cua doi xe.
Trong nam, san luong van chuyen hang roi cho khach hang cua Doi van tai vuot ke 

hoach nam nhung chu yeu la van chuyen dam go cho cac khach hang tai khu vuc khu cong 
nghiep Cai Lan voi cac tuyen ducmg ngan tu kho ra cau cang.

San luong van chuyen cua Doi van tai trong nam 2019: 4.447 teu doi voi hang container 
bang 124% so voi ke hoach nam 2019 va bang 146% so voi thuc hien nam 2018; 627.049 tan 
doi voi hang roi bang 105% so voi ke hoach nam 2019 va bang 184% voi thuc hien nam 2018.

Ngoai viec van chuyen cho khach hang, Doi van tai con thuc hien van chuyen noi bo 
hang go vien va hang xi mang... cho phong Dau tu kinh doanh voi san luong: 93.160 tan hang 
roi va 17 teu hang container.

Tong san luong cac mat hang trong nam 2019 cua CPI dat 1.144.323 tan doi vai hang , .. 
roi bang 84% so voi ke hoach nam 2019 va bang 121% so voi thuc hien nam 2018; 40.985 
teus doi voi hang container bang 60% so vai ke hoach nam 2019 va bang 56% so voi thuc hien 
nam 2018.
b. Chi tieu doanh thu, loi nhuan

7 • ■

Tong doanh thu trong nam 2019 dat: 59.686 trieu dong, bang 68% ke hoach nam 2019 va 
bang 66% so voi thuc hien nam 2018.

Loi nhuan truoc thue nam 2019 la (797) trieu d6ng,

c. Nguyen nhan va cac yeu to tac dong den ket qua san xuat kinh doanh nam 2019
Tong san luong hang roi thuc hien nam 2019 gan dat so vai ke hoach nam dat ra nhung 

doanh thu va loi nhuan mang lai thap do:
+ San luong van chuyen cua DVT la cac tuyen ducmg ngan vai doanh thu thap
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+ Ke hoach hang nong san dat ra vai 2/3 la san luang hang xep da tai cau cang vai 
doanh thu cao han rat rihieu so vai hang xep da tai vung neo. Tuy nhien, trong nam  2019 CPI 
da khong con thuc hien duac dich vu xep da tai cau cang do khach hang lien he true tiep lam 
viec vai cac cang.

+ San luong hang xi mang giam manh chi bang 20% ke hoach, tuang duang giam 
doanh thu gan 12 ty dong.

+ Do tinh hinh thi truang tai khu vuc cang Cai Lan rat kho khan, hieu qua tu cac mat 
hang giam do giam gia de canh tranh giu chan khach hang trong khi doi thu canh tranh giam 
gia sau do co cac lai the ve kho va thiet bi va trong cac truang hop hau het khach hang van lua 
chon cac nha cung cap co gia dich vu thap han la lua chon uu tien hang dau.

+ Gia nhien lieu luon giu a  muc cao trong khi gia dich vu luon bi ep xuong den muc 
thap nhat cung la mot trong nhung nguyen nhan khien hoat dong cua Dpi van tai chi co the 
dam bao co chan hang cho xe chay, tao cong an viec lam cho CBNV cong ty va phuc vu cho 
cac hoat dong cua phong Dau tu kinh doanh.

7  f r w

3 3 . Cac giai phap da thirc hien de khac phuc kho khan
Mac du tinh hinh thi truang san xuat kinh doanh cua CPI het sue kho khan, trong dieu 

kien thieu von, hang hoa khong on dinh, canh tranh tu cac dan vi dich vu co san kho, phuang 
tien nhung Ban dieu hanh cung toan the CBNV cong ty da no luc khac phuc kho khan de co 
gang hoan thanh ke hoach.

Cac giai phap da thuc hien:
1) Giai phap ve nhan su:
- Sap xep, dieu chuyen nhan su theo yeu cau cong viec va kha nang chuyen mon;

. - Cu can bp tham gia hoc tap, tap huan boi duang nghiep vu theo chuang trinh, ke hoach 
cua Tong cong ty, ca quan ban nganh tai dia phuang.

- Xay dung mai va cap nhat cac quy trinh noi bo,
- Trong nam 2019 da trien ap dung phan mem bao cao Misbi theo chuang trinh trien khai 

cua Tong cong ty va to chuc tap huan, trien khai BSC-KPI tir cuoi nam 2019.
2) Phuang an tai chinh
- Thuc hanh tiet kiem trong mpi hoat dong cua dan vi;
- Day manh cong tac don doc thu hoi cong na, nhat la nhung cong na qua han, cong ng 

kho doi;
3) Nhiem vu san xuat kinh doanh

Nang cao chat luang dich vu giu chan khach hang cu va marketing cac khach hang mai:
Trong nam 2019, CPI van giu duac dich vu cho cac khach hang than thiet nhu Xi mang 

Thang Long, Hyundai, An Viet Phat, dau thuc vat, Hao Hung... .;
Ngoai ra, trong cuoi nam 2019 va dau nam 2020 da ky hop dong vai mot so khach hang 

mai ve dich vu thong quan hang bo, van chuyen, luu kho va xep da hang voi, thong quan, 
kiem dich hang nong san...;



Dam phan vai cac nha cung cap de giam gia dich vu;

3.4. Tinh hinh tai chinh:
Thuc hien muc tieu kinh doanh ghi trong Dieu Le, CPI da tap trung moi nguon luc co 

the de dau tu vao CICT. Tinh den thoi diem 31/12/2019, gia tri CPI da dau tu vao CICT ghi 
nhan tren Bao cao tai chinh la 503,4 ty dong, bao gom von gop 473,2 ty dong (Ghi nhan bang 
25.490.000 USD) va gia tri Quyen su dung lo dat 2,3ha cho CICT thue la: 30,2 ty dong.

Cong ty da huy dong tu cac nguon cu the nhu sau:
r V y

+ Vdn gop chu so him (cua cac co dong) 365,05 Ty dong

+ Tien cho thue co so ha tang 44,77 Ty ddng

+ Chi p h i den bu chua tra cho Ban QLHH 6,67 Ty ddng

+ Thue dat chuaphai nop NSNN 16,45 Ty ddng

+ Loi nhuan d i  lai tie hoat dong SXKD 30,18 Ty ddng

+ Loi nhuan chenh lech gop vdn bhng QSDD 34,42 Ty ddng

+ Nguon vdn khac 5,88 Ty ddng

Th\rc te co the thay la CPI da tap trung moi nguon luc tai chinh cho viec gop von vao 
CICT khong chi bao gom 100% so von gop cua cac co dong ma con bao gom ca cac nguon 
tien ma CPI co the tan dung de thuc hien nghTa vu tren.

Hang nam CPI phai bu dap dan cho cac khoan nguon von ngoai von chu da dau tu vao 
CICT, dan den tinh hinh dong tien trong kinh doanh cang han che, CPI kho co du kha nang tai 
chinh de dau tu m a rong kinh doanh.

Nhu ghi nhan tren Bao cao tai chinh: Den 31/12/2019 kinh doanh cua CICT khong hieu 
qua va da lo het von chu so huu, dan den viec CPI phai tinh vao chi phi kinh doanh toan bo so 
tien da dau tu vao CICT.

Lo Luy ke cua CPI tren Bao cao tai chinh : - 408,6 ty dong
Trong do:

+ Lo do khoan dau tuvao CICT : - 473,21 ty ddng
+ Lai luy ke tie hoat dong kinh doanh cua CPI : 30,18 ty ddng
+ Lai tit chenh lech gop vdn tit bhng QSDD : 34,42 ty ddng

Loi nhuan truoc thue cua cong ty bi lo 797 trieu dong nen trong nam 2019 khong chia
co tuc.

II. CONG TY TNHH CANG CONG TEN NO QUOC TE CAI LAN (CICT).
1. Tinh hinh thi trircmg 

♦♦♦ Hang container
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- Tai thai diem dau nam 2019, luong vao khu vuc Cai Lan trong tinh trang b i sa boi. Vai 
viec bi giai han bai do sau luong, hang tau buoc phai cat giam bat ski luomg de dieu chinh 
man nuac phu hop cho moi tau, dan tai san luong hang hoa a muc thap han dir kien. Cong 
viec nao vet duac thuc hien tu cuoi thang 4/2019 va hoan thanh vao thang 6/2019. Theo thong 
bao hang hai ngay 14/06 ve thong so ky thuat luong Hon Gai- Cai Lan, do sau luong vao cang 
da dat muc -9,9m; tao dieu kien cho hang tau tang san luong hang hoa.

- CICT da ky hap dong khai thac vai hang tau X-Press (tru sa tai Singapore). Tu thang 
6/2019, X-Press bat dau hoat dong khai thac hang container tai CICT thong qua viec mua cac 
vi tri (slot) tren tau cua HMM khai thac tuyen ACS. San luang cua Xpress da co nhung buac 
tang truang: Chi tu  01 TEU cho chuyen dau tien vao thang 06 cho den 156 TEU khai thac 
trong thang 09.

- Tu 10/ 9/2019, chi con HMM va Express khai thac do ZIM chuyen san luong sang tuyen 
tau cua hang ve cang Lach Huyen.

- Tuyen Hongkong- Cai Lan (POS): Sau quang thai gian tu tam dung hoat dong tu sau Tet 
nguyen dan, tuyen dich vu da duac khoi phuc tu thang 8 va tiep tuc hoat dong khai thac trong 
thang 9& thang 10. Tuy nhien, hang hoa cua tuyen chu yeu la container lanh & dac thu la su 
thieu on dinh do phu thuoc vao chinh sach bien mau cua Trung Quoc.

- Ve doi thu canh tranh: Cang Lach Huyen- HICT co duac nhung su thuan lod trong do co 
su ho tra tu cac chinh sach nha nuac dan cu nhu Thong tu 54/2018/TT-BGTVT ngay 
14/11/2018 cua Bo giao thong van tai ve viec ban hanh bieu khung gia dich vu hoa tieu, dich 
vu su dung cau, ben, phao neo, dich vu boc da container va dich vu lai dat tai cang bien Viet 
Nam. Tinh den cuoi nam 2019, HICT da tiep nhan khai thac 7 tuyen tau container.

❖ Hang nong san:
Nam 2019 da chung kien nhung bien dong lan trong thi truang Thuc an chan nuoi, dac 

biet trong thai diem cuoi nam:
- Dich ta lan chau Phi (ASF): ASF bungphattucuoi nam 2018, tinh den cuoi nam 2019, 

Viet Nam da ghi nhan 63/63 tinh thanh bi nhiem dich ta lan Chau Phi, tieu huy khoang 6 trieu 
con tuang duang vai 10% tong so dan Ion toan quoc.Them vao do, viec siet chat kiem dich 
nhap khau lua my do nhiem co ke dong van tiep tuc la nguyen nhan gay tra ngai nhap khau , 
dan den viec nhap khau lua my lien tuc giam tu nam 2018.

- Marubeni- Shipper co san luong Ion nhat trong nhieu nam qua se dung kinh doanh doi 
vai mang hang thuc an chan nuoi tai Dong Nam A va Trung Quoc tu dau nam 2020. Viec 
Marubeni khong tiep tuc hoat dong se co nhung anh huang true tiep tai CICT khi day la 
shipper truyen thong va mang lai san luong lan nhat cho cang vai khoang tren 1 trieu 
tan/nam. Viec Marubeni dung hoat dong cung se dinh hinh lai thi truang hang nong ski tai 
Viet Nam noi chung va phia Bac noi rieng. Cu the, san luang cua cac shipper khac nhu 
Cargill, Enerfo, Crossland, LDC, Glencore... duac du bao se tang len.

❖ Hang dam go:
Nam 2019 la mot nam thi trucmg dam go co nhieu dien bien bat on. Cu the, vao khoang thang 
4, thi truang Trung Quoc da day manh viec mua dam go, khien gia xuat khau dam tir thi
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truong Viet Nam cao hon cuoi nam 2018 (t£r 120 USD/ BDMT len 135 USD/ BDMT). Tuy 
nhien; vao thang 7, gia dam go xuat khau sang thi truong Trung Quoc bat ngd giam khoang 10 
USD/ BDMT. Dieu nay da dan den nhung ton that Ion cho cac nha xuat khau Viet Nam cung 
nhu thi truong Viet Nam - von phu thuoc rat nhieu vao cac doi tac Trung Quoc. Dien bien tren 
khien cac doanh nghiep xuat khau sang thi truong Trung Quoc hoac ton dong hang hoa, hoac 
de dat trong viec tap k6t hang hoa.
Ve thi truong, viec phu thuoc qua nhieu vao Trung Quoc, va de thi truong nay chi phoi qua 
nhieu khien nganh dam go Viet doi mat voi nhieu rui ro mac du Viet Nam da tra  thanh nude 
xuat khau dam Ion nhat the gidi, chiem tren dudi 30% tong cung dam toan cau.
Trong mot dien bien khac, lien quan den chinh sach tang thue xuat khau dam go tu  2% len 5%, 
Bo Tai chinh cung da dong tinh voi y kien cua cac doanh nghiep, cho rang viec xuat khau dam 
go khong tac dong tdi viec dich chuyen nguon nguyen lieu go cho che bien go, cung nhu 
khong the han che duoc ngudi dan khai thac go non do go dan trong tu nguon giong co chat 
luong kem va nhieu ly do trong thuc te phat sinh. Bdi vay, viec tang thue tu 2% len 5% khong 
tac dong tdi hai muc tieu de ra la dam bao nguon nguyen lieu cho che bien go va han che xuat 
khau san pham tho do ngudi dan khai thac rung non. Vi the, Bo Tai chinh se co van ban kien 
nghi len Chinh phu tarn thdi giu nguyen muc thue xuat khau doi vdi mat hang nay la 2%.

2. Ket qua san xuat kinh doanh 2019 va mot so danh gia
2.1.Ket qua san xuat kinh doanh

STT Chi tieu DVT Thuc hien 
nam 2018

Thuc hien nam 
’ 2019

TH 2019 vs 
TH 2018

I San luong thong qua
1 ' Hang container Teu 175,025 90,282 52%
2 Hang roi rw-i J\Tan 2,955,860 2,980,506 101%

Nong san (tau/sa lan) rn XTan 1,657,842 1,905,982 115%
Xi mang Tan 23,000 - 0%
Dam go (tau/sa lan) rri/(Tan 876,831 745,066 85%
Quang rpATan 37,898 32,647 86%
Sat/ thep phe lieu Tan 77,890 43,625 56%
Dau thuc vat Tan 236,131 221,459 94%
Khac Tan 46,268 31,728 69%

n Tong doanh thu

Tr. dong

313,242 288,323 92%
i Doanh thu ban hang cung 

cap dich vu 294,365 279,266 95%
2 Doanh thu hoat dong tai 

chinh/ doanh thu khac 18,877 9,057 48%
in Loi nhuan truffc thue (284,393) (263,452) 93%

Lai tu hdsxkd 115,805 73,999 64%

Lo do - Khau hao (127,155)
(117,788)

«K" --------

93%



Lo do - Lai vay (213,951) (221,114) 103%
L6 do - Chenh lech ty gia 
danh gia cuoi ky

(59,092) 1,450 -2%

IV Thuc hien nop NSNN 16,783 24,725 147%
V Thu nhap binh quan 13 14 106%

2.2. Danh gia cac chi tieu san lirong
a. Container:

Trong nam 2019, CICT da dat san lucmg khai thac 90.282 Teu hang hoa container thong 
qua cang, giam 48% so vai cung ky 2018. CICT tieptuc cung cap dich vu khai thac cho cac 
hang tau Hyundai Merchant Marine (HMM) va Prince Ocean Shipping (POS).

Trong nam 2019; ben canh viec tiep tuc cung cap dich vu cho tuyen ACS cua HMM& 
ZIM, CICT da ky hap dong khai thac vai hang tau X-press (tm sa tai Singapore). Tu thang 
6/2019, X-Press bat dau hoat dong khai thac hang container tai CICT thong qua viec mua cac 
vi tri (slot) tren tau cua HMM khai thac tuyen ACS.

Nam 2019 cung chung kien nhung kho khan trong viec duy tri san luang hang container
tai CICT.

- Tuyen ACS cua HMM & ZIM: Han che ve luong vao cang trong quang nua dau nam 
2019 da buoc hang tau HMM/ZIM c&t giam san luang de dieu chinh man nuac vao CICT.San 
luang cua ZIM tren tuyen giam; ban dau hang chuyen dan ski luang va sau do la toan bo hang 
hoa sang tuyen tau cua hang khai thac tai Lach Huyen

- Tuyen Hongkong- Cai Lan cua Prince Ocean Shipping (POS) tam dimg khai thac tu 
sau Tet Nguyen dan (thang 2) tai thang 7/2019. Duac khoi phuc hoat dong tra lai tu  thang 8 va 
tiep tuc trong thang 9; tuy nhien dac thu cua tuyen la su thieu on dinh va kho du doan vdi viec 
hang hoa phu thuoc hoan toan vao chinh sach bien mau cua Trung Quoc.

Ben canh dich vu xep da tai cang, CICT tiep tuc cung cap dich vu Logistics trpn goi cho 
nha may Hyundai Thanh Cong (HTC) tai Ninh Binh- khach hang chu chot cua tuyen ACS. 
Viec cung cap dich vu Logistic vai chat luang cao cho HTC da gop phan quan trong trong viec 
on dinh tuyen ACS tai CICT.
b. Hang roi:

Nam 2019, tong ski luang hkig rai thong qua ckig dat 2.980.506 tan, tangl%  so vai 
ski luang nam 2018. Hai mat hkig chinh cua CICT van la hkig dam go va hkig nong ski/thuc 
an chan nuoi.
Hans none san:

Nong sk i nhap khau tiep tuc la mat hkig mui nhon tai CICT. N kn 2019, CICT da khai 
thac 1.905.982 tan nong ski nhap khiu, tang 15% so vai nam 2018. Marubeni van la shipper 
chiem ty trong hk ig  hoa Ion nhat tai ckig trong nam bao cao.

Trong 8 thang dau nam, CICT duy tri cung cap dich vu cho Shipper lan duy nhat la 
Marubeni; tuy nhien sk i luong cua Shipper nay cung gikn so vai nkn ngoai. T u thai diem 
thang 9, CICT dat buac tien dang k! khi thu hut duac Shipper Cargill chuyen sang su dung
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dich vu tai CICT . Ben canh Cargill va Marubeni, CICT da thu hut them mot so cac shipper su 
dung dich vu tai CICT nhu Crossland, Enerfo, Sierentz, CBH.

Ben canh thu hut khach hang moi, CICT hoan thien cac co so vat chat va trang thiet bi 
khai thac, day la tien de de CICT nang cao chat luong dich vu va chu dong nang suat giai 
phong tau. Cu the, CICT dua nha kho trong cang chinh thuc hoat dong tu thang 7- day la nha 
kho duoc thi cong ti mi va co he thong trang thiet bi hien dai nhat trong khu vuc Cai Lan. 
CICT ciing da dau tu mdi cac thiet bi, may moc phuc vu khai thac. Tinh den cuoi nam 2019, 
CICT da co 02 may cuoc dao, 02 may xuc lat, 08 xe tai ben, 09 can treo, 01 xe Bobcat (phuc 
vu ve sinh bai cang va ho tro danh tay ham hang) va nhieu cac thiet bi khac.

Tu thang 5 nam 2019, CICT cung san sang tiep nhan cac tau day tai cua Shipper voi 
viec cung cap dich vu khai thac tai neo truoc khi do luong hang con lai tai cau ben. Viec su 
dung cac tau day tai la xu hudng tat yeu nhSm tiet kiem chi phi cua cac Shipper. CICT dam 
nhiem cac khau tu  do hang, phan ch ia , van chuyen va dam bao an ninh- an toan cho hang hoa. 
Chat luong dich vu cao, su minh bach va chuyen nghiep giup cho CICT nhan duoc su tin 
tudng tu cac khach hang.

Ung dung Cong nghe thong tin vao khai thac cung la “kim chi nam” cua CICT. Tu 
thang 1, Cong thong tin dien tu CICT Portal da duoc chinh thuc dua vao hoat dong khai thac 
nong san. San pham nay da thay doi phan nao quy trinh khai thac truyen thong, giam ach tSc 
tai khu vuc cong cang, tang nang suat lam hang; ho tro toi da cho ca khach hang va cac phong 
ban chuyen mon cua cang trong viec kiem soat cac thong tin khai thac. Su chinh xac, minh 
bach va nhanh chong dua tren nguyen tac thdi gian thuc la nhung diem uu viet khien Portal 
duoc danh gia cao.

Cuoi nam 2019, CICT tiep tuc to chuc “Hoi nghi khach hang nong san” sau khi da to 
chuc thanh cong hoi nghi lan dau trong nam 2018. Thanh phan khach mdi tai hoi nghi bao gom 
cac Shippers, Consignees, cac don vi dich vu (Van tai, Giam dinh, Dai ly hang hai). Lq trinh 
Cong nghe hoa toan bo chu trinh khai thac da duoc trinh bay va nhan duoc nhung phan hoi 

tich cue tu cac khach hang.

Hans dam so:
San luong hang dam go thong qua cang nam 2019 dat 745.066 tan, giam 15% so vdi 

nam 2018.
Nua d4u nam 2019 da chung kien mot so dien bien bat on dinh cua thi tnrdng dam go 

xuat khau nhu da trinh bay d phan thong tin thi trudng. Cac dien bien do khien cac doanh 
nghiep hope ton dong hang hoa, hoac de dat trong viec tap ket hang hoa. Tat ca cac doanh 
nghiep xuat khau dam go qua CICT (deu co khach hang la thi trudng Trung Quoc) cung khong 
nam ngoai nhung anh hudng do.

Tai thdi diem cuoi nam, hoat dong khai thac dam go cua CICT da co nhung chuyen 
bien rat tich cue khi ba thang cuoi nam san luong deu dat tren 90.000 tan/ thang. Mot luong 
Idn hang dam go cung do ve luu bai tai CICT tai thdi diem nay.

Cac mat hans khac:
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San luang hkig khac thong qua cang nam 2019 dat 329.459 Tan, giam 19% so vai nam
2018.

M u  thuc vat la mat hang chu dao va chiem san luang lan tai CICT. Dich vu khai thac 
Hang thiet bi, sieu truang sieu trong cua CICT cung duac khach hkig uu tien lua chon vai su 
hieu qua va an toan trong xep da. Mat hkig sat phe lieu nhap khau cung duac khai thac trong 
nkn  2019 tuy nhien sk i luang khong on dinh, mot phan nguyen nhki do thiet b i cua CICT 
khong hoki toki phu hap de khai thac mat hkig nay. Mat hkig quang fluorspar: ben  canh xep 
da tai cau ben CICT/ QNP thi hien tai khach hkig co xu huang khai thac tai khu vuc neo vai 
gia xep da thap.

2 3 . Danh gia cac chi tieu tai chinh, doanh thu, lgi nhuan

sn Oii tieu DVT
IE

uaiu2018
TH 

nam 2019
Sosanli

Sotnvetfi %

i Doauli thu ban hang \a cung cap dich \ii Tr.floug 294-365 279.266 (15.099) 95%

i Doanh thu hang conts TrMong u r n 94.882 (45.613) 68%

Trong (to: D.tlw titDVchuyen tai bk° sa Jan toi cang 
Boon xd va xe coins m nha mr HTC Ninh Binh

52.424 41.223 (11.201) 79%

2 Doanh thu hang nong san TrMkg 148.909 180.790 31.881 121%

E Chi plii hoat dong SXKD Ti.cteug 312.052 287.810 (24.242) 92%

E EBITDA Ti'jug 109.468 109.243 (225) 100%

Doanh thu tu hoat dong bki hkig va cung cap dich vu nam 2019 giam so vai nam 2018 
la 15.099 trieu dong tuang duang 5%.
Trong do:

- Doanh thu tu hkig container giam 32% tuang duang 45.613 trieu dong nhung nguac 
lai doanh thu hkig rai tang 21% nen tong doanh thu hoat dong ski xuat kinh doanh ca nam

?

giam khong dkig ke.
- Doanh thu giam 15% nhung Gia von hkig bki giam 8% do trong nkn 2019 CICT co , 

dot dieu chinh luang cho CBNV, chi phi tien luang (1) tang 8% do vai nam 2019. EBIDA 
nam 2019 vk i giu muc tuang duang vai nam 2018 do hau het cac chi phi nam 2019 deu gikn. 
Trong do g ikn  nhieu nhat la chi phi thue ngoai de lam hkig va chi phi dien.

Nguyen nhan:

Chi phi thue ngoai: Ski luang hkig container giam nen chi phi thue ngoai cho dich vu 
chuyen tai hang container bang sa lan tai ckig Doan xa va xe conts tai nha may HTC Ninh 
Binh gikn. Ngoai ra, thang 8 nam 2019 CICT da dua kho hkig nong ski vao hoat dong nen 

chi phi thue kho cung giam.
Chi phi dien: Chi phi dien nam 2019 gikn 26% so vai nam 2018”do nam 2019 ski 

luang container lanh luru tai bai CICT giam.
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Ve cong tac nhan sy:
Toy nghe lao dong. Cong ty luon chu trong den chat lucmg lao dong dac biet la nhung vi 

tri lao dong true tiep. Cong ty da to chuc nhung khoa dao tao cho mot so vi tri nb&m nang cao 
tay nghe va an toan lao dong cho can bo cong nhan vien. Ben canh do, cong ty cung to chuc 
dao tao kep cho mot so vi tri de co the dam bao thuc hien duoc nhieu cong viec trong cong ty.

Moi truong lao dong, dac thu lao dong a Cang tuong doi khac nghiet, cong viec nang 
nhoc va chiu anh hudng true tiep bdi cac yeu to thdi tiet nen Cong ty luon quan tam den doi 
song lao dong cua cong nhan vien.

, NSuon nhan luc: Trong nhung nam gan day mot loat cac du an ldn cua tinh da duoc 
trien khai va thu hut mot luong ldn ngu6n lao dong tai dia phuong nhu cac du an cua 
Vmgroup, Sungroup, FLC, Dam nha mac... Viec nay cung tac dong khong kho trong viec thu 
hut nhan luc co chat luong cua cong ty khi co nhu cau tuyen dirng cung nhu cac van de lien 
quan tdi chay mau nguon nhan luc cua cong ty .Nguon cung cap nhan luc trong lihh vuc khai 
thac cang bien tuong doi hep vdi nhieu han che vi vay cong ty gap khong it kho khan trong qua 
trinh tuyen dung.

B. KE HOACH HOAT DONG SXKD NAM 2020 

I -CONG TY CO PHAN dAu  TlJ* CANG CAl LAN (CPI)

1. Tinh hinh thj trircmg va nhirng thuan lgi, kho khan

Cac du an dau tu ldn vao Tinh Quang mnh nhu cac du an cua tap doan Sun group, 
Vmgroup, Bim Group, cac cong ty da quoc gia... .cung la nhirng co hoi doi vdi cac doanh 
nghiep dich vu noi chung va CPI noi rieng. Ngoai viec md rong marketing doi vdi cac khach 
hang mdi, m$t hang mdi, cong ty van chu trong vao viec phat trien moi quan he vdi cac khach 
hang than thiet nhu mat hang xi mang, nong san, Calofic, go vien nen, cac du an cua Tinh 
ma cong ty dang thuc hien dich vu van tai, boc xep qua cang Cai Lan.

CPI la don vi dau tien thuc hien dich vu van chuyen, luu kho va xuat tau doi vdi hang go 
vien nen tai khu vuc cang Cai Lan, cho den nay cung da dat duoc mot so thanh tuu nhat dinh 
doi vdi mat hang nay. Cuoi nam 2019, khach hang cua CPI da khanh thanh nha may tai Phu 
Tho vdi nang suat du kien co the len tdi 6.000 tan/thang cung vdi do la ke hoach tang co tau va ' 
tang so chuyen/thang cua khach hang cung la mot trong nhung thuan loi cua CPI ve mat hang 
nay trong nhung nam tdi.

Dinh hudng cua CPI trong nhung nam tdi la tang cudng phat trien mang dich vu thong 
quan, van chuyen hang hoa.

Ngoai nhung dieu kien thuan loi tren, CPI cung gap khong it kho khan trong san xuat 
kinh doanh, cu thi:

- Tinh hinh dich benh diin bien phuc tap tren the gidi trong nhung thang d iu  nam da 
cho thay nam 2020 la nam rat kho khan. San luong hang hoa xuat nhap khau qua cac cang dan 
tdi hoat dong logistic se bi anh hudng nang n£ v£ moi mat.
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- Cac den vi dich vu tu nhan voi dieu kien thuan lai ve kho va trang thiet bi, san sang 
giam gia dich vu dk gianh thi truang, mat khac thi truang van tai hien nay cung vuo t qua cau 
din tai gia dich vu van tai ngay cang giam, hieu qua mang lai rat thap, hang container khai 
thac tai khu vuc cang Cai Lan chigm thi phan nho, hang container tai qua vung bien giai Mong 

Cai giam nhieu.
- Ve tinh hinh tai chinh: CPI da tap trung 100% nguon von vao CICT de dau tu ben 

2,3,4 cang Cai Lan nen khong con nguon von luu dong dau tu trang thiet bi, lam  giam kha 
nang va uu the canh tranh cua CPI, tang chi phi thue ngoai, phai phu thuoc rat Ion vao cac don 
vi cung cap dich vu, lam giam hieu qua trong cac hoat dong SXKD. Cho den hien tai CICT 
kinh doanh chua co hieu qua dem lai lai nhuan cho phan von gop cua CPI.

2. Cac chi tieu ke hoach nam 2020

TT Chi tieu DVT TH nam 2019
Ke hoach nam 

2020
K H 2020/TH  

2019 (%)

T&n 1.144.323 990.000 87
I San lirong

Teu 40.985 43.500 106

1 Hang nong san, TAGS Tdn 299.633 150.000 50

2 Hang xi mang Tdn 30.450 50.000 164

3 Hang gS vien Tdn 94.077 100.000 106

Dich vu, thu tuc, hang khac
Teu 36.538 40.000 109

4
Tdn 93.114 290.000 311

5 Dich vu Hang hai C huyin 50 52 104

Dpi xe cong ty
Teus 4.447 3.500 79

6
Tdn 627.049 400.000 64

II Tong doanh thu Trieu ddng 59.686 56.087 94

1 Doanh thu ban hang cung cap D V Trieu dong 59.103 55.572 94

2
Doanh thu hoat dong tai 
chinh/doanh thu khac

Trieu dong 583 515 88

III Loi nhuan tnrffc thue Trieu ddng (797) 760

IV Ebitda Tri$u ddng (177) 1.460

v Thuc hien nop NSNN Tri£u ddng 996 600 60

VI
Thu nhap binh quan nguoi lao 
dong

Trigu ddng 
/n eu d i /thdne

10,44 10,7 102

Tu tinh hinh thuc te cua thi truang, Ban dieu hanh CPI xay dung ke hoach san xuat kinh
doanh nam 2020 vai cac chi tieu chu yeu nhu sau:

- Tong san luang hang ra i: 990.000 tan bang 87% so vai thuc hien nam 2019
Trong do:
+ Hang nong sm: 150.000 tan bang 50% so vai thuc hien nam 2019 
+ Hang xi mang: 50.000 tan bang 164% so vai thuc hien nam 2019 
+ Hang g6 vien: 100.000 tan b§ng 106% so vai thuc hien nam 2019
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+ Dich vu, thu tuc, hang khac: 290.000 tan bang 311% so voi thuc hien nam 2019 (chu
r

yeu tang o  san luong dich vu thu tuc, giam sat, giao nhan hang nong san).
+ Van chuyen cho khach hang cua Doi van tai: 400.000 tan bing 64% so vdi thuc hien 

nam 2019.
- Tong san luong hang container: 43.500 teu bang 106 % so vdi thuc hien nam 2019 
Trong do:
+ San luong cung cap cac dich vu thong quan hang container tuyen Hyundai: 40.000 teu 

bang 109% so vdi thuc hien nam 2019;
+ San luong van chuyen cho khach hang cua Doi van tai: 3.500 teu bang 79% so vdi 

thuc hien nam 2019.
Ngoai ra con van chuyen noi bo cho phong Dau tu kinh doanh cac mat hang go vien, xi 

mang, voi...
- Tong doanh thu: 56.287 trieu bang 94%) so vdi thuc hien nam 2019
Trong do: Doanh thu tu  hoat dong san xudt kinh doanh: 55.572 trieu ddng bang 94% 

so voi thuc hien nam 2019 va doanh thu tu  hoat dong tdi chinh, khac la: 515 trieu ddng bang 
88% so voi thuc hien nam 2019.

- Loi nhuan truoc thue: 760 trieu dong
- Nop ngan sach nha nude: theo quy dinh, ke hoach nam 2020: 600 trieu dong bang 

60% so vdi thuc hien nam 2019
- Thu nhap binh quan ngudi lao dong: 10,7 trieu dong bang 102% so vdi thuc hien nam

2019.
3. Cong tac dau tu*

Trong nam 2020, CPI xay dung ke hoach dau tu trang thiet bi, phuong tien de phuc vu 
yeu Cau san xuat kinh doanh, tuy tinh hinh san xuat kinh doanh cua nam ma Ban dieu hanh bao 
cao Hoi dong quan tri ve phuong an dau tu cu thi.

- Tong muc dau tu: 1.000 trieu dong
- Nguon von dau tu: Von tu co/von vay ngan hang

4. Cac giai phap trien khai de hoan thanh ke hoach
De dam bao hoan thanh ke hoach ve san luong va doanh thu da de ra, CPI can trien khai 

cac giai phap sau:
- Ve hoat dong san xuat kinh doanh:

+ Tiep tuc xay dung moi lien he chat che giua Cong ty vdi doi tac, khach hang trong 
qua trinh trien khai cac hoat dong kinh doanh cua doanh nghiep;

+ Giu chan khach hang hien huu bang viec nang cao chat luong dich vu dong thdi chu 
dong tim kiem cac khach hang va thi trudng mdi tiem nang; md rong mang ludi hoat dong va 
phoi hop vdi cac don vi dich vu xay dung chuoi dich vu tron goi; day manh cong tac cham soc 
khach hang, dinh ky lay y kien phan hoi cua khach hang ve chat luong dich vy;



+ Cat giam toi da cac chi phi, triet de tiet kiem, tiep tuc xay dung va dieu chinh cac dinh 
muc chi phi trong toan cong ty noi chung va Doi van tai noi rieng de tu do tiet kiem, giam chi 
phi dau vao den muc thap nhat tao dieu kien cho viec giam gia thanh nang cao sure canh tranh 
thu hut duac nhieu khach hang mo rong linh vuc kinh doanh va cung cap dich vu de dat duac 
hieu qua kinh doanh cao nhat;

+ Lam viec voi cac nha cung cap de dam phan giam gia dich vu, trien khai dau tu de 
giam dich vu thue ngoai, tang phan gia tri gia tang/tan hang.

- Trong cong tac quan tri:
+ Tiep tuc thuc hien viec to chuc, dieu chuyen, sap xep nhan su phu hop vai yeu cau san 

xuat kinh doanh va tinh hinh thuc te cua cong ty;
+ Cat giam chi phi trong quan tri, dieu hanh va san xuat kinh doanh;
+ Ap dung cong nghe tien tien trong quan ly hang hoa, nhan su, quan ly chi phi de nang 

cao nang luc canh tranh nhu ap dung KPI va phan mem bao cao theo ke hoach cua Tong cong 
ty Hang Hai Viet Nam;

+ Nang cao chat luong nguon nhan luc thong qua viec thuong xuyen dao tao nguon nhan 
luc thong qua cac chuong trinh cua co quan ban nganh dia phuong, Tong cong ty to  chuc;

+ Ra soat cac quy che, quy dinh noi bo de bo sung, hoan thien phu hap timg giai doan;
+ Tang cuong giam sat hoat dong san xuat kinh doanh cua CICT thong qua nguai dai 

dien phan von gop.

II- CONG TY TNHH CANG CONG TEN NO QUOC TE CAI LAN (CICT)
1. Tinh hinh thj truang
1.1. Hang Container

Nam 2020 dvr kien se la nam kho khan chung va co nhieu bien dong kho luong cua thi 
trudng hang hoa xuat nhap khau voi nhung dien bien phuc tap cua tinh hinh dich benh Covid 
tren toan cau. Cac tuyen hkig hoa co the se co nhieu thay doi ve san luong do sir thay doi ve 
nhu cau ve hkig hoa cua cac thi truang. Song song voi do, voi su ra doi cua cac cau ckig mai 
tai khu vuc Hai Phong nhu ckig MIPEC, Vinalines Dinh Vu, va sap toi la ben 3, 4 Lach 
Huyen se gop phan lkn  su canh tranh giua cac ckig container tai Mien Bac them gay gat hon.

Tuy nhien, ngoai cac kho khan va thach thuc, CICT cung co nhieu ca hoi trong viec thu 
hut khach hkig container ve ckig, co hoi den tu viec gia tang “chan hkig” tai dia bki Quang 
Ninh. Cac du k i xay dung nha may sk i xuat cua cac nha d4u tu (Hyundai Thkih Cong, 
Foxconn, TCL...) vao Quang Ninh se gop phki tao nen nguon hang ben vung cho CICT noi 
rieng va Cai Lki noi chung.

Xu huong container hoa cac mat hkig rai la the manh cua Quang Ninh nhu xi mang, 
clinker,... cung la mot trong nhung ca hoi cho CICT. CICT noi rieng va Cai Lki noi chung se 
co nhieu lai the so vai Hai Phong, dac biet la ve vi tri dia ly khi xu huong nay phat trien.
1.2. Hang rcri 
Hans Nong san
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Nam 2020 dirge cho se la nam co rat nhieu thay doi cua thi trudng hang nong san. Vdi 
su dung lai cua Marubeni -  Mot trong nhung shipper ldn nhat tai thi trudng mien Bac, mot trat 
tu mdi co the se dugc thiet lap trong viec phan chia thi trudng hang nong san mien Bac. Co hoi 
se hoan toan md doi vdi cac shipper hien huu tren thi trudng nhu CJ, Bunge, Cargill... hay cac 
shipper mdi, dang muon tham gia vao thi trudng nhu POSCO, Crossland, CBH, Sierentz...

Mot so dw bao ve thi tru'b'ng Viet Nam va The giffi trong nam 2020:
Bao cao tu Bo Nong nghiep My (USDA); nam 2019, USDA Post udc tinh t6ng nhu cau 

TACN se tang nhe, tu  30 len 30,5 trieu tan, va muc cau nay se di ngang trong nam 2020. 
Trong khi nhu cau TACN giam nhe, san xuat thuc an thuy san co the se bu dap phan ldn tham 
hut trong tong san luong, khi tang tu 6,2 trieu tan nam 2018 len 6,8 trieu tan trong nam 2019 
va 7 trieu tan trong nam 2020. Trong nganh TACN, su suy giam that su dien ra d phan khuc 
thuc an tu phoi tron bdi dich ta Ion chu yeu anh hudng tdi cac trang trai chan nuoi quy mo nho. 
Thuc an chan nuoi cong nghiep van tang, chu yeu cho nganh chan nuoi gia cam. San xuat thuc 
an thuy san tu che cung dugc du bao giam, do cac nha san xuat TACN ldn thay doi trong tam 
khoi nganh chan nuoi lgn hien khong co tiem nang tang trudng, sang nganh thuy san.

Tuy nhien, vi tang trudng nhu cau thuc an chan nuoi thuy san (du bao tang 6,8 trieu 
tan), ca quan nong nghiep My udc tinh tong nhu cau thuc an chan nuoi se tang 500.000 tan len 
30,5 trieu tan trong 2019. Tai Trung Quoc, nhu cau thuc an chan nuoi gia sue cung udc tinh 
giam trong thdi gian tdi khi dich ASF khien ngudi chan nuoi khong dam tai dan. Theo Bo 
Nong nghiep Trung Quoc, hon 80% trang trai nuoi heo da quyet dinh khong bo sung dan heo.

Theo nguon tin tu Vnfeednews, San lugng ngo nam 2020 cua Argentina- nguon cung 
ngo ldn nhat cua The gidi- duac du bao giam. San giao dich ngu coc Rosario da ha uac tinh 
san lugng ngo Argentina nien vu 2019/2020 tu muc 50 trieu xuong 47,5 trieu tan; nguyen nhan 
cua viec nay bao gom ca yeu to ve thdi tiet va tinh hinh kinh te, chinh tri cua Argentina.

Hans Dam so
Trai nguac vdi dinh hudng han che xuat khau nguyen lieu go tho cua Ca quan quan ly 

Nha nude, san lugng xuat khau hang dam go tai khu vuc Cai Lan dugc cac nha xuat khau du 
doan se tang trudng manh vao nam 2020. Thi tnrdng Trung Quoc va Nhat Ban se van la 2 thi ' ' 
trudng chinh nhap khau hang dam go cua Viet Nam.

2. Chi tieu ke hoach
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STT Chi tieu DVT TH nam 2019 KH Nam 2020 So sanh

(1) (2) (3) (4) (5) (5)/(4)
1 San hrang thong qua

Hang container rri aTan 90.282 95.873 106%
Hang rai Teus 2.980.506 3.141.826 105%

2 Doanh thu
Trieu
dong

288.323 306.506 106%

3 ChiDhi Trieu 553.225 523.712 95%

4 Lai nhuan truac thue
Trieu
dong

(263.452) (263.511) 100%

5 Ebitda
Trieu
dong

109.245 122.553 112%

2.1 Phan tick cac chi tieu doanh thu, chi ph i
- Tong san luong hang container thong qua du tinh 95.873 Teus tao ra doanh thu 99.948 

tri^u dong tuang duang 105% nam truac va hang chu yeu tu tuyen ACS.
- Hang nong san: Tong san luang hang nong san uac dat 2,1 trieu tan tang 12% so vai 

nam 2019 tao ra doanh thu 167.602 trieu dong.
- Hang khac: nhu hang dam go, sat vun, dau thuc vat, vien go nen, quang.... Tong

\

doanh thu cua cac mat hkig nay du tinh nam 2020 la 31.883 trieu dong.
- Tong doanh thu ban hkig va cung cap dich vu nam 2020 la 306.506 trieu dong tuang 

duang 106% nkn  truac.
- Chi phi hoat dong:
+ Chi phi bien doi: tat ca cac chi phi bien doi duac tinh toan dua tren gia lich su nam

2019. Trong nam 2020 co mot vai chi phi thay doi ca b k  nhu sau:
. Chi ph i nhan cong: luang cong nhki tkig so vai nam truac do tu thkig 09 nam 2019 

cong ty da thuc hien dieu chinh tang cho nhung nhan vien 3 nkn chua duac tang luong va mot 
so vi tri duoc dieu chinh cho gan sat vai thuc te cua cong viec va thi truang. Tong chi phi nhki 
cong du tinh nam 2020 tang them 2,004 trieu USD tuang duang tang 9% so vai nam 2019

+ Chi phi co dinh: tat ca cac chi phi co dinh duac tinh toki dua tren chi phi 10 thkig 
dau nam cua nkn  2019. Co mot su thay doi trong chi phi do chinh la chi phi nhki cong do tkig 
muc luang ca bk i cua Nha nuac.

Ty gia hoi doai USD du tinh nam 2020 tkig len la 23.652 theo nguon 
walletinvestor,com. Tong lo do ty gia la 1.9 trieu USD. De gikn nhung kih huong cua viec 
tang ty gia, CICT se co gang ky gia voi khach hkig bang USD (trong truang hap co the) hoac 
dkn phki gia voi khach hkig theo quy dua tren anh huong cua ty gia.

2.2. Ke hoach ddng tien, no'phai tra
- Hkig quy CICT thuc hien chuyen so tien du thua sau khi giu lai 700 nghin USD vao 

tai khoan du tru DSRA theo quy dinh trong Thu khuoc tu han che thkig 06 nam 2017 va cac 
nha cho vay chinh se thuc hien cki tru so tien nay theo thu tu cho lai qua han, lai vay va goc
vay.
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- Nam 2019, CICT da thanh toan goc vay 5,7 trieu USD tir tien ban thanh ly tai san. 
Cuoi nam 2019, tong goc vay la 86 trieu USD, tong no den han la 75,6 trieu USD trong do goc 
vay den hgn la 57,5 trieu USD va no lai la 18,1 trieu USD. Nam 2020, CICT tiep tuc tra lai vay 
tir dong tien hoat dong cua cong ty.

- Voi khoan no cua Halla, tai thdi dilm lam ke hoach thi CICT khong co ke hoach tra 
no. Tuy nhien, tai thdi diem hien tai, cac nha cho vay chinh dang thuc hien cac budc dam phan 
vdi Halla de len duoc ke hoach tra no cho Halla. Khoan no goc la 2.189.665 v ln  dang duoc 
CICT tam tinh lai cham tra 3%/nam, lai tam tinh den 31/12/20 la 396 nghin USD (khoan lai 
nay da duoc tam tinh vao so sach hang thang). Lien quan den khoan no nay thi CICT cung 
phai len ke hoach tra cho khoan phi toa an... do Halla kien CICT. Khoan nay cung duoc nam 
trong ke hoach dam phan cua cac nha cho vay chinh khi tinh lai goc no va ke hoach tra no.

- Vdi khoan no cua ZPMC: Cong ty cung khong co ke hoach tra no tuy nhien phia 
ZPMC cung co dong thai yeu cau CICT thanh toan so tien 1.219.803 tuy nhien theo yeu cau 
cua HDTV cho phep CICT thanh toan 300.000 USD va so con lai yeu cau ZPMC khong doi 
nua. CICT da gui email thong bao cho ZPMC tuy nhien CICT van chua nhan dugc thong tin 
phan hoi lai tir ZPMC.

- Nam 2020, CICT du kien nang cap he thong mang luu trxr (he thong SAN) vdi chi phi 
udc tinh 45.000 USD bdi vi he thong SAN da hoat dong gan 8 nam ke tir 2012, do do se tiem 
an nguy co su co/ sap nguon thiet bi. Su so nay se lam chet toan bo he thong ung dung CNTT 
cua CICT va M i hudng tdi co sd du lieu va hoat dong kinh doanh cua CICT.

2.3. Cac dir an dau tu- trong nam 2020
Nam 2020, CICT co ke hoach che tao them 05 thung container md day lam hang dam 

go, do thi trudng thue ngoai cua thiet bi nay khong dam bao chat lugng khai thac, cac thung 
cua nha cung cap da cu, hong nhieu. Neu khong che tao them CICT se khong dam bao nang 
luc khai thac theo phuong thirc nay. Ngoai ke hoach tren thi cung khong co du tinh dau tu 
them trong nam 2020.

3. Cac giai phap hoan thanh ke hoach 2020.
a. Giai phap ve san xuat kinh doanh 
*Hang container

CICT se tiep tuc tiep can va thu hut them cac hang tau khac md tuyen tai Cai Lan. 
Ngoai ra, CICT cung theo sat cac dien bien lien quan den tien do xay dung cua cac nha may/ 
cac du an dau tu mdi tren dia ban tinh Quang Nrnh bao gom: Nha may san xuat o to cua tap 
doan Thanh Cong, Nha may san xuat Imh kien dien tir cua Tap doan Khoa hoc Ky thuat Hong 
Hai (Foxconn) hay Tap doan TCL...Day la nhirng tin hieu tich cuc; la co hoi phat trien hoat 
dong khai thac container tai CIC1 trong tuong lai. Khi cac nha may nay di vao hoat dong, day 
se la nguon hang kha on dinh — la mot trong nhirng yeu to chinh va quan trong trong viec thu 
hut hang tau ve cang.

Cang quoc te Lach Huyen da di vao hoat dong mot phan tir thang 5/2918, tinh den cuoi 
nam 2019 da co 7 tuyen dich vu (service) dugc hoat dong tai Lach Huyen. CICT van dang no
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luc dk giu chan cac khach hkig hien tai va tim kiem them cac hang tau mai vao lam hang tai 
cang.

Be tan dung tot thai ca, CICT can tien hanh tiep can ca hang tau va nguai nhan hang, 
cung cap tai ho nhung chu truang, uu dai nhu:

+ Doi vai nguai nhan hang:

S  Tiep can,thuyet phuc nguai nhan hang chuyen sang su dung dich vu tai CICT (Cai Lan) 
de giam chi phi ca sa ha ting phai nop tai Hai Phong.

S  Phoi hap cung cac dan vi logistics trong khu vuc, cung cap dich vu tron goi, chuyen 
nghiep tai khach hang vai muc gia canh tranh. Neu khach hang van muon nhki hkig tai 
Hai Phong thi CICT phoi hop vai cac c k g  dua hang ve Hai Phong giao cho khach hkg.

+ Doi vai hang tau:

S  Tiep tuc thuc hien tot dich khai thac vai cac tuyen tau hien tai tai CICT.
S  Phoi hop vai hang tau nham thu hut them cac chu hkig, gia tkig sk i luang hang 

container vai tuyen vki tai.
■S Xay dung, tao moi quan he tot va lien tuc gui cac thong tin tinh hinh hoat dong noi troi 

trong viec khai thac tau container den cac hang tau.
r ? '

S  Xay dung phuang k i phoi hap vai cac ckig tai Hai Phong de khai thac toan bo cac ca tau 
tu 5.000 TEUs tra xuong nhu doi vai tuyen ACS ma Cong ty dang thuc hien.

* Hang nong san:

S  Cham soc tot cac khach hkig truyen thong, hien tai cua CICT.
•S Day manh viec cham soc chu hang sau khi ket thuc khai thac tau.
S  Tiep tuc thu hut cac shippers khac ve ckig de toi uu hoa cau ben va doanh thu cua ckig.

*Hang dam go:

•S Cham soc tot khach hkig hien tai de duy tri sk i luang hkig thong qua ckig.
•S Tiep tuc tk i dung the manh ve kha nang da dang trong khai thac hkig dam go cua minh: 

Su dung linh hoat phuang k i khai thac bang thung container ma day va bang tai, dem tai , 
cho khach hang hieu qua khai thac tot nhat.

*Hang khac

S  Tang cuang tim kiem, thu hut cac mat hkig khac nhu hkig thiet bi du k i . .. ve CICT.

b. Giai phap ve quan tri doanh nghiep

Song song vai muc tieu phat trien hoat dong kinh doanh cua CICT, muc tieu doi mai 
cong tac quan tri CICT cung rat quan trong.

Vai cong tac nhki su: tat ca cac bo phki cua cong ty dang duac ra soat lai bki mo ta 
cong viec, giup cong ty co nhung dkih gia hoac phan cong cong viec mot cach hieu qua hon, 
va day cung la mot cach de cong ty hoat dong hieu qua hon va kiem soat t6t han. KPI cu the 
cho tung bp phan/ tung vi tri cung duac xay dung nham kiem soat tot nhat hieu qua cong viec
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cua tung vi tri, tCr do tao thuan lai cho cong tac quan ly nhan su, dong thai nang cao chat luong 
dich vu tai khach hang tu viec chuyen nghiep hoa tung vi tri cua cang.

Vai cong tac quan ly khai thac: Dinh huong va muc tieu dua CICT trcr thanh “cang 
cong nghe”*chuyen nghiep nhat. CICT se tap trung nghien cuu, ung dung cong nghe thong tin 
toan dien vao cong tac quan ly khai thac. Tu do chuyen nghiep hoa tat ca cac khau, tac nghiep 
khai thac trong cang, giup tang nang suat va giam thieu toi da tat ca nhung sai sot co the xay ra 
gay ra bai con nguai trong qua trinh khai thac.

Vai cong tac khach hang: Xay dung tot moi quan he vai tat ca cac khach hang du la 
khach hang to hay be, tiem nang hay khong tiem nang thi CICT cung luon dat muc tieu 
“Khach hang la su song con cua cong ty” .

Tren day la bao cao ket qua hoat dong SXKD nam 2019 va ke hoach san xuat kinh 
doanh nam 2020, Ban dieu hanh cua Cong ty CP Dau tu Cang Cai Lan tran trong bao cao.

Xin chan thanh cam an !

DT CANG CAI LAN, 
IAMDOC 7

TOAN

/'r
\ 
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Bom vi tinh: <36ng
Tai nĝ y 31/12/2019

BANG CAN DOI KE TOAN NAM 2019

t Ai s a n Ma so rri X XTong so Tai CPI Tai CICT
a . tAi sAn  n g An  h a n 100 21.795.790.194 21.795.790.194 -

I. Tien va cac khoan turoiig duong tien 110 1.304.368.505 1.304.368.505 -

1. Tien 111 1.304.368.505 1.304.368.505
III. Cac khoan phai thu ngan hiin 130 19.823.789.178 19.823.789.178 -

1. Phai thu ngin han cua khach hang 131 17.350.980.986 17.350.980.986 .
2. Tra truac cho nguai ban ng&n han 132 44.000.000 44.000.000 .
6. Cac khoan phai thu ngfin han khac 136 2.776.191.500 2.776.191.500 -
7. Dy phong cac khoan phai thu ngSn han 137 (347.383.308) (347.383.308) .
IV. Hang ton kho 140 42.404.721 42.404.721 -
1. Hang ton kho 141 42.404.721 42.404.721 .
V. Tai san ngSn han khac 150 625.227.790 625.227.790 -

1. Chi phi tra truac ng&n han 151 625.227.790 625.227.790
b . tA i  sA n  dA i h a n 200 33.785.926.153 3.555.999.884 30.229.926.269
I. Cac khoan phai thu dai han 210 1.200.000.000 1.200.000.000 -

4. Phai thu dai han khac 216 1.200.000.000 1.200.000.000 ■
II. Tai san co dinh 220 2.204.300.566 2.204.300.566 -

1. Tai san co djnh huu hinh 221 2.204.300.566 2.204.300.566 .
- Nguyen gia 222 18.646.028.314 18.646.028.314 -

- Gia tri hao mon luy kef*) 223 (16.441.727.748) (16.441.727.748) -

- Nguyen gia 228 71.580.000 71.580.000 .

- Gia tri hao mon luy ke(*) 229 (71.580.000) (71.580.000) -

III. Bat d§ng san dau tu' 230 30.229.926.269 - 30.229.926.269
- Nguyen gia 231 36.430.936.788 - 36.430.936.788
- Gia trj hao mon luy ke (*) 232 (6.201.010.519) - (6.201.010.519)

2. Dau tu  vao cong ty lien ket, lien doanh 252 473.212.674.000 - 473.212.674.000
4. Di/ phong giam gia chung khoan 254 (473.212.674.000) - (473.212.674.000)
VI. Tai san dai han kh&c 260 151.699.318 151.699.318 -
1. Chi phi tra tru6c dai han 261 151.699.318 151.699.318 -
t 6 n g  c Qn g  t Ai sAn 270 55.581.716.347 25.351.790.078 30.229.926.269
C. NQf PHAl TRA 300 85.130.757.641 13.264.081.564 71.866.676.077
I. Nq* ngan han 310 23.901.651.939 17.236.318.939 6.665.333.000
1. Phai tra nguai b&n ngSn han 311 21.808.061.153 15.142.728.153 6.665.333.000
3. Thud va cac khoan phai n(>p Nha nude 313 71.678.651 71.678.651 -
4. Phai tra ngucri lao dpng 314 687.284.113 687.284.113 -
5. Chi phi phai tra ng3n han 315 91.035.104 91.035.104 -
9. Cac khoan phai tra ng&n han khac 319 1.241.871.626 1.241.871.626 -
11. Quy khen thucmg phuc lgri 322 1.721.292 1.721.292 -
II. Ny dai han 330 61.229.105.702 (3.972.237.375) 65.201.343.077
2. Chi phi phai tra dai han 333 16.452.103.282 - 16.452.103.282
5. Doanh thu chua thyc hi?n dai han 335 44.777.002.420 (3.972.237.375) 48.749.239.795
d. v 6 n  c h u  s d  H im 400 (29.549.041.294) 12.087.708.514 (41.636.749.808)
I. Von chu so' huu 410 (29.549.041.294) 12.087.708.514 (41.636.749.808)
1. Von dau tu cua chu sa hiru 411 365.050.000.000 - 365.050.000.000
4. Von kMc cua chu so huu 414 11.500.000.000 11.500.000.000 -
8. Quy dau tu phat trien 418 2.340.736.096 - 2.340.736.096
10. Quy khac thuQc von chu sd huu 420 163.000.000 163.000.000 -
11. Lgri nhuan sau thue chua phan phoi 421 (408.602.777.390) 424.708.514 (409.027.485.904)

Lai kinh doanh 30.187.245.879 424.708.514 29.762.537.365
Lai chenh l?ch gop von 34.422.650.731 - 34.422.650.731
Lo dau tu vao CICT (473.212.674.000) - (473.212.674.000)

t 6 n g  c q n g  n g u Qn  v 6 n 440 55.581.716.347 25.351.790.0J8 30.229.926.269

V.



BAO CAO KET QUA HOAT SONG KINH DOANH (Tom tat)
Nam 2019

CHi TIEU Ma so Nam 2019 Nam 2018

1. Doanh thu 01 59.102.762.229 88.405.372.065
2. Cac khoan giam tru 02 - -
3. Doanh thu thuan 10 59.102.762.229 88.405.372.065
4. Gia von hang ban 11 54.635.242.410 81.512.791.208
5. Leri nhuan g§p 20 4.467.519.819 6.892.580.857
6. Doanh thu hoat dong tai chinh 21 196.897.663 178.248.063
7. Chi phi tai chinh 22 84.705.209 57.831.681
- Trong do: Chi phi lai vay 23 71.010.652 12.483.793

9. Chi phi quan ly doanh nghiep 25 5.742.626.741 7.137.179.134
10. Loi nhuan thuan tir hoat dong 30 (1.162.914.468) (124.181.895)
11. Thu nhap khac 31 386.578.403 1.928.822.256
12. Chi phi khac 32 21.057.357 800.892.554
13. Lai nhuan khac 40 365.521.046 1.127.929.702
14. Tong lgi nhuan ke toan truac thue 50 (797.393.422) 1.003.747.807
15. Chi phi thue TNDN hien hanh 51 177.164.492 177.164.493
16. Chi phi thue TNDN hoan lai 52 - -
17. Loi nhuan sau thue TNDN 60 (974.557.914) 826.583.314
18. Lai co1 ban tren co phieu 70 (27) 23

*
k

DU” KIEN PHUONG AN PHAN PHOI LOI NHUAN NAM 2019

Ket qua kinh doanh nam 2019 (974.557.914)
So 16 luy ke den 31 /12/2019 (408.602.777.390)
Du kien phan phoi lgi nhuan: Khong chia

S  Trich lap Quy du phong tai chinh: 0 dong
■S Trich quy Dau tu phat trien: 0 dong
S  Trich quy Hoi dong Quan tri: 0 dong
^  Trich quy Khen thuong, Phuc lgi: 0 dong
■S Chia co tuc: 0 dong
S  Ty le chi tra co tuc nam 2019: 0%



BAO CAO LU IJ CHUYEN TIEN TE 
Nam 2019

CHI TIEU

I. Ltru chuyen tien tir hoat dong kinh doanh
I. Loi nhuan truo’c thue
- Khau hao TSCD
- Cac khoan dy phong
- Lai, lo chenh lech ty gia hoi doai chira thuc hien
- Lai, lo tu hoat dong dau tu
- Chi phi lai vay

3. Lpi nhuan tir hoat dong kinh doanh triro'c thay

- Tang, giam cac khoan phai thu
- Tang, giam hang t6n kho
- Tang, giam cac khoan phai tra
- Tang, giam chi phi tra truac
- Tien lai vay da tra
- Thue thu nhap doanh nghiep da nop

Lieu chuyen tien thuan tir hoat dong kinh doanh
II. Lun chuyen tien tir hoat dong dau tu

1. Tien chi de mua s&m, XD TSCD va cac TSDH khac

7. Tien thu lai cho vay, co tuc va loi nhuan duoc chia

Lieu chuyen tien thuan tie hoat dong dau tie
III. Luu chuyin tien tir hoat dong tai chinh
3. Tien vay ngan han, dai han nhan dugc
4. Tien chi tra ng goc vay
Lieu chuyen tien thuan tie hoat dong tai chinh
Lu-u chuyen tien thuan trong ky
Tien va tmmg dmmg tien dau ky
Anh huong cua thay doi ty gi& hoi doai quy d6i ngoai tS
Tien va tuang duong tien cuoi ky

Ma
aso Nam 2019 Nam 2018

01 (797.393.422) 1.003.747.807
02 1.661.869.855 1.537.250.557
03 (10.000.000) 408.007.921
04 (97.854) 27.639.688
05 (3.826.662) (4.491.763)
06 71.010.652 12.483.793

08 921.562.569 2.984.638.003

09 4.068.164.310 (4.472.543.846)
10 344.711.419 618.306.673
11 (5.787.881.231) 1.599.547.852
12 197.389.663 (210.863.434)
13 (12.483.793)
14 (71.010.652) (177.164.492)
20 (504.228.414) 329.436.963

21 (951.053.091) (119.000.000)

27 3.826.662 4.491.763

30 (947.226.429) (114.508.237)

33 3.202.294.025 1.199.101.156
34 (3.202.294.025) (1.199.101.156)
40 - -

50 (1.451.454.843) 214.928.726
60 2.755.831.149 2.540.352.575
61 (7.801) 549.848
70 1.304.368.505 2.755.831.149 '


