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BAO CAO
KET QUA HOAT DONG CUA H 0I DONG QUAN TRI NAM 2019 

VA KE HOACH HOAT DONG NAM 2020

Can cii:
- Luat doanh nghiep so 68/2014/QH 2013 duoc Quoc hoi niroc Cong hoa xa hoi chu 

nghia Viet Nam thong qua ngay 26/11/2014;
- Bieu le to chuc va hoat dong cua Cong ty co phan dau tir cang Cai Lan (sua doi 

lan 5 ngay 21/4/2018);
- Cac hoat dong cua Hoi dong quan tri trong nam 2019;
Hoi dong quan tri Cong ty co phan dau tu cang Cai Lan (CPI) xin duoc bao cao ket 

qua hoat dong nam 2019 va ke hoach hoat dong nam 2020 cua Hoi dong quan tri, cu the 
nhu sau:

I. Ket qua hoat dong nam 2019
l.V e hoat dong san xuat kinh doanh
1.1. Hoat dong san xuat kinh doanh cua CPI

Trong nam qua, tai cac cuoc hop HDQT da co y kien chi dao Ban dieu hanh Cong 
ty ap dung cac giai phap kinh doanh linh hoat voi thi truong dam bao muc tieu duy tri cac 
khach hang hien huu, phat trien cac khach hang moi, cu the:

+ No luc day manh phat trien cac dich vu cot loi mang lai hieu qua cho don vi;
+ Tap trung mo rong va tang cuong san luong hang vien g6 nen;
+ Tiep can cac du an Ion dang dau tu vao Quang ninh de tim kiem khach hang moi
tiem nang;
+ Nang cao chat luong dich vu de giu chan cac khach hang cu;
+ Kien toan cong tac quan tri doanh nghiep, kiem soat chi phi;

* Ket qua san xuat kinh doanh cua CPI trong nam 2019:
- Tong san luong:
San luong xep da, van chuyen hang roi: 1.144.323 tan, bang 84% so voi ke hoach 

nam 2019 va bang 121% so voi thirc hien nam 2018
San luong thong quan, van chuyen hang container: 517.274 teu, bang 67% so voi ke 

hoach nam 2019 va bang 85% so voi thuc hien nam 2018.
- Tong doanh thu: 59.686 trieu dong, bang 68% so voi ke hoach nam 2019 va bang 

66% so voi thuc h i|n  nam 2018
- Lgi nhuan truoc thue: (797) trieu d6ng.
Mac du Hoi dong quan tri da trien khai cac bien phap giam sat va co nhung chi dao 

kip thoi, nhung trong nam 2019, hoat dong san xuat kinh doanh cua Cong ty van khong
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dat ke hoach de ra, chu yeu do tinh hinh chung cua thi truong hang hoa dich vu cang bien 
va dich vu van tai trong nhung nam qua rat kho khan.
1.2. Hoat dong san xuat kinh doanh cua CICT

Hoi dong quan tri CPI thong qua nguai dai dien phan von thuc hien quyen bieu 
quyet cac van de lien quan den cac hoat dong san xuat kinh doanh cua CICT nhu ke 
hoach san xuat kinh doanh cac nam, thanh ly thiet bi du thua, cac phuong an dau tu xay 
dung nha kho phuc vu lam hang rcri...Ra soat cac chi tieu doanh thu, chi phi, lgi nhuan de 
dam bao quyen lgi cao nhat cua CPI tai lien doanh. 

r • • • •% ^Doi voi viec thuc hien ban thiet bi du thua lam hang conainer: trong nam 2019, 
CICT da ban 08 cau true banh lop (RTG) voi gia tren gia Tham dinh cho Cong ty CP 
Gemadept.

Dong thoi trong nam 2019, CICT da hoan thanh xay dung nha kho va da bat dau 
di vao khai thac dich vu kho de tang san luong va doanh thu.

Cho den hien tai, chu truong cua CICT van la song song thuc hien viec xep do 
hang rod va hang container.

*Ket qua san xuat kinh doanh cua CICT dat duoc trong nam 2019, cu the:
- Tong san luong: 4.244.454 tan bang 78% so voi ke hoach nam 2019 va thuc hien 

nam 2018 (Trong do: hang rcri 2.980.506 tan bhng 95% ke hoach nam va bang 100% so 
voi thuc hien nam 2018; hang container: 90.282 teu bang 55% voi ke hoach nam va 
bang 52% so voi thuc hien nam 2018).

- Tong doanh thu: 289.773 trieu dong bing 87% so voi ke hoach nam va bang 
93% so voi thuc hien nam 2018.

- Lgi nhuan truoc thue: (263.452) trieu dong bang 86% so voi ke hoach nam va 
bang 93% so vai thuc hien nam 2018.

2. Cac cong tac khac:
Hoi dong quan tri da chi dao Ban dieu hanh CPI, ngoai viec quan ly nguon von gop 

tai CICT thi tiep tuc thuc hien tu to chuc san xuat kinh doanh de co nguon thu dam bao 
bu dap chi phi hoat dong cua CPI va tao lgi nhuan, trong do tap trung mo rong cac hoat 
dong logistics nhu: Van chuyen, dich vu van chuyen, boc xep hang hoa, lai dat, dai ly, 
xuat nhap khau hang hoa, thu tuc khai thue hai quan...

- Sap xep lai bo may to chuc cua Cong ty phu hgp voi dieu kien thuc te de tang hieu 
qua va sue canh tranh cua don vi. Tang cuong cong tac dao tao de hoc hoi va phat trien 
nhu to chuc cac khoa hoc ve nghicp vu cham soc khach hang va phat trien thi truong, to 
chuc chuong trinh truyen thong v§ van hoa doanh nghiep lay khach hang lam trung tam.

- Xay dung mod hoac cap nhat cac Quy trinh noi bp, trien khai BSC-KPI tai don vi; 
Xay dirng quy che tra luong 3Ps tai don vi; xay dung quy trinh cham soc khach hang; Ap 
dung cong nghe thong tin vao quan ly.

Boi voi cac hoat dong khac cua CICT:
- Quan ly cac hoat dong cua CICT thong qua ngudi dai dien phan von CPI tai CICT.
- Giam sat viec thuc hien qua trinh tai co cau CICT (ban cac thiet bi lam hang 

container du thua, xay nha kho...). Viec khai thac hang roi co ban da dem lai doanh thu



1) - Ong Le Minh Khoi
2) - Ong Bui Quang Dao
3) - Ong Pham Van Toan
4) - Ong Tham Hong Son
5) - Ong Nguyin Ding Song

de bu dip chi phi cua CICT trong giai doan hien nay, tuy nhien de phat trien lau dai phai
dong thoi trien khai cac phuong an marketing hang container cung voi viec khai thac 
hang roi.

Cung vai do la cac phuong an giam sat cac hoat dong dau tu, thanh ly tai san, mua 
sam, chi phi khac dam bao hieu qua va quyen loi cao nhat cua CPI tai lien doanh 
CICT.

3. Co* cau Hoi dong quan trj, BKS trong nam 2019
3.1. Hoi dong quan tri (HDQT)

- Cac thanh vien Hoi dong quan tri Cong ty tu 01/01/2019 den 02/11/2019 gom 05 
thanh vien nhu sau:

- Chu tich HDQT
- Pho Chu tich HDQT
- Uy vien HDQT
- Uy vien HDQT
- Uy vien HDQT

- Ngay 02/11/2019, CPI to chuc Dai hoi dong co dong bat thuong mien nhiem va 
bau bo sung thanh vien Hoi dong quan tri moi.

Tai cuoc hop Hpi dong quan tri ngay sau Dai hpi dong co dong bat thuong ngay
02/11/2019, Hoi dong quan tri da bau bo sung chuc danh Chu tich Hoi d6ng quan tri, c < ^ 3 5 | ^
thanh vien Hoi dong quan tri Cong ty tu 02/11/2019 gom 05 thanh vien nhu sau- cOng ty

c6phan
1) - Ong Le Quang Trung - Chu tich HDQT ™
_ .  * CANG
2) - Ong Bui Quang Dao - Pho Chu tich HDQT \ c A l  LAN
3) - Ong Pham Van Toan - Uy vien HDQT
4) - Ong Tham Hong Son - Uy vien HDQT
5)- Ba Nguyen Thi Minh Nguyet -Uy vien HDQT

Hpi dong quan tri thuc hien cac quyen va nghia vu theo quy dinh tai Dieu le va cac
nhiem vu do Dai hpi dong co dong giao nhu quyet dmh chien lupc phat trien trung han va
ke hoach hang nam cua Cong ty, giam sat, chi dao hoat dong dieu hanh Cong ty cua Tong
giam doc, phe duyet cac van de theo phan cap quan ly de Tong giam doc trien khai thuc 
hien.

3.2. Ban Kiem soat (BKS)

1)- Ba Vu Thi Thanh Duyen - Trucmg BKS

2)- Ba Tran Thi Kieu Oanh - Uy vien BKS

3)- Ba Pham Thi Hoa - Uy vien BKS

4. Cong tac ban hanh van ban de quan ly va digu hanh Cong ty nam 2019
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Trong nam 2019, tren co so nghi quyet cua DHDCD va y kien thong nhat cua cac 
thanh vien, HDQT t6 chuc hop dinh ky theo quy dinh tai Dieu le Cong ty; d6ng thoi sin 
sang xu ly kip thoi cac kien nghi, khieu nai cua c6 dong (neu co).

Cac Nghi quyet cua HDQT da ban hanh trong nam 2019 nhu sau:

stt So Nghi quyet/ 
Quyet dinh

Ngay,
thang

Noi dung Nghi quyet/Quyet dinh

I Nghj quyet

1 01/NQ-HBQT 07/3/2019 T6 chuc dai hoi dong co dong 2019

2 02A/NQ-HDQT 12/4/2019 Phe duyet quy tien luong thuc hien nam 2018

3 02 /NQ-HDQT 22/5/2019 Ve viec ban RTG cua CICT

4 03/NQ-HDQT 23/5/2019 Phe duyet quy tien luong ke hoach 2019

5 04/NQ-HBQT 25/6/2019
Thong qua lua chon don vi kiem toan bao cao tai 
chinh nam 2019

6 05/NQ-HDQT 16/9/2019 To chuc Dai hoi dong co dong bat thuong 2019

7 06/NQ- HDQT 02/11/2019 Mien nhiem va bau HDQT CPI

8 07/NQ- HDQT 15/12/2019
Ky hop d6ng nam 2020 voi nhung don vi co lien 
quan

n Quyet djnh

i 01/QD-HDQT 22/3/2019
Ban hanh Quy chS to chuc va hoat dong cua Hoi 
dong quan tri

2 02/QD-HDQT 26/4/2019 B6 nhiem ong D6 Vu Linh giu chuc K8 toan truong

3 03/QD-HDQT 02/11/2019 Quyet dinh thoi lam NDDPV CPI tai CICT

4 04/QD-HDQT 02/11/2019 Quyet dinh cu NDDPV CPI tai CICT

II. Ke hoach hoat dong nam 2020
1. Chi dao, quan trj hoat dong cua CPI on djnh va phat trien, hoan thanh cac chi 
tieu nam 2020:

* Cac hoat dong v i SXKD:
- San luong: 990.000 tan doi voi hang roi blng 86% so voi thuc hien nam 2019 va 

43.500 teu d6i voi hang container bang 106% so voi thuc hien nam 2019;
- Doanh thu: 56.087 trieu d6ng bang 94% so voi thuc hien nam 2019;
- Lgi nhuan truac thue: 760 trieu dong;
- Nop ngan sach nha nude: 600 trieu dong bang 60% so voi thuc hien nam 2019. 
Tiep tuc nang cao nang luc hoat dong, chu d§ng tim kiem cac khach hang va thi

truong mod tiem nang; mo rong mang luoi hoat dpng va phoi hop voi cac don vi dich vu 
xay dung chu6i dich vy tron goi; dky manh cong tac cham soc khach hang, dinh ky lay y 
kien phan hoi cua khach hang ve chat luong dich vu,

* Trong cong tac quan tri:
- Triet d§ cit giam chi phi trong quan tri, dieu hanh va san xuat kinh doanh, cat giam 

triet dk cac hoat dong thue ngoai, dam phan voi nha cung cap de giam gia dich vu;



- Thuc hien tai cau true doanh nghiep theo huong thanh ly cac tai san cu, hoat dong 
kem hieu qua; cit giam va co cau lai nguon nhan luc de dam bao tinh gon, hieu qua va 
phu hop voi thuc trang cua Cong ty;

• X a  A  • r • • 7 £- Tiep tuc doi moi quan tri doanh nghiep tren moi mat de phu hop vai chuan muc
A A ■>

quoc te, dam bao bo may linh hoat, kip thdi ung pho vai nhung thay doi cua thi truong, 
nang ca chat luong ngon nhan luc thong qua viec day manh cac hoat dong dao tao, dao 
tao noi bo, trien khai cac chuong trinh E-cleaming;

- Trien khai ap dung cac giai phap cong nghe thong tin vao hoat dong SXKD, thuc 
hien tra luong theo hieu qua cong viec tren ca sd danh gia viec thuc hien he thong chi 
tieu BSC-KPI;

- Tiep tuc ra soat cac quy dinh noi bo cua cong ty trong tung giai doan de dieu chinh 
cho phu hop vai tinh hinh mai.

* Thuc hien cac chuc nang quan tri hoat dong Cong ty theo dung pham vi quyen han 
va nhiem v\i cua Hoi dong quan tri duac quy dinh tai Dieu le Cong ty va quy che hoat 
d0ng cua Hoi dong quan tri.

2. Doi voi hoat dong san xuat kinh doanh cua CICT
- Thong qua ngudi dai dien phan von giam sat cac hoat dong san xuat kinh doanh, 

hoat dong dau tu, mua sam, thanh ly tai san dam bao theo cac quy dinh cua phap luat va 
dam bao lai ich cua CPI.

- Thong qua nguoi dai dien phan von tham gia y kien de CICT horn thanh ke hoach 
san xuat kinh doanh nam 2020:

- Tong san luong: 4.484.055 tan 
Trong do:
+ Hang roi: 3.141.826 tan bang 105% so voi thuc hien nam 2019;
+ Hang container: 95.873 teu doi voi hang container bang 106% so voi thuc hien 

nam 2019;
- Tong doanh thu: 306.506 trieu dong bang 106% so vai thuc hien nam 2019.
- Lai nhuan trade thue: (263.511) trieu dong bang 100% so vdi thuc hien nam 2019.

3. Thu lao HDQT va BKS nam 2020

Hoi ddng quan tri de xuat muc thu lao Hoi dong quan tri va Ban kiem soat trong 
nam 2020 nhu sau:

3.1. Muc thu lao Hoi dong quan tri:
- Thu lao Chu tich Hpi dong Quan tri : 4.200.000 d6ng/thang.

3.200.000 dong/thang.
2.400.000 dong/ng/thang 

20.000.000 dong/nam

- Thu lao Pho Chu tich Hoi d6ng quan tri
- Thu lao Uy vien Hoi dong quan tri (03 ngudi)
- Thu ky HDQT (01 ngudi)

3.2. Muc thu lao Ban Kiem soat:
- Thu lao Truong Ban Kiem soat : 2.400.000 dong/thang.
- Thu lao Uy vien Ban Kiem soat (02 ngudi) : 1.500.000 dong/ng/thang

3.3. Nguon kinh phi:



- Thu lao dugc trnh vao chi phi hoat dpng cua Cong ty.

III. Nhfrng noi dung HDQT trinh Dai hoi dong co dong bieu quyet thong qua
- Bieu quyet thong qua Bao cao ket qua hoat dong SXKD nam 2019 va ke hoach 

SXKD nam 2020 cua Ban dieu hanh;
- Bieu quyet thong qua Bao cao ket qua hoat dong nam 2019 va ke hoach hoat dong 

nam 2020 cua Hoi dong quan tri;
- Bieu quyet thong qua Bao cao cua Ban kiem soat tai Dai hoi dong co aong thuang 

nien nam 2020;
- Bieu quyet thong qua Bao cao tai chinh nam 2019 da dugc kiem toan;
- Bieu quyet thong qua uy quyen cho HDQT lua chon Cong ty Kiem toan thuc hien 

kilm toan Bao cao tai chinh nam 2020;
- Bieu quyet thong qua ke hoach chi tra thu lao cho HDQT, Ban Kiem soat nam 

2020.

Tren day la Bao cao ket qua hoat dong Hoi dong quan tri nam 2019 va ke hoach 
hoat dong nam 2020 cua Hoi dong quan tri Cong ty co phan Dau tu Cang Cai Lan.

Thay mat HDQT Cong ty, toi xin chan thanh cam on cac quy vi den tham du cuoc 
hop Dai hoi dong co dong thuong nien nam 2020 va cho y kien dong gop, xay dung.

Xin tran trong cam on./.

Noi nhan:
-DHDCD;

- BKS, BDH;
-Luu VT, TKHDQT,



- Thuc hien tai cau true doanh nghiep theo huong thanh ly cac tai san cu, hoat dong 
kem hieu qua; cat giam va co cau lai nguon nhan luc de dam bao tinh gon, hieu qua va 
phu hop vdi thuc trang cua Cong ty;

- Tiep tuc doi mdi quan tri doanh nghiep tren moi mat de phu hop vdi chuan muc
A A 9quoc te, dam bao bo may linh hoat, kip thdi ung pho vdi nhung thay doi cua thi trudng, 

nang ca chat luong ngon nhan luc thong qua viec day manh cac hoat dong dao tao, dao 
tao noi bo, trien khai cac chuong trinh E-cleaming;

- Trien khai ap dung cac giai phap cong nghe thong tin vao hoat dong SXKD, thirc 
hien tra luong theo hieu qua cong viec tren co sd danh gia viec thuc hien he thong chi 
tieu BSC-KPI;

- Tiep tuc ra soat cac quy dinh noi bo cua cong ty trong tung giai doan de dieu chinh 
cho phu hop vdi tinh hinh mdi.

* Thuc hien cac chuc nang quan tri hoat dong Cong ty theo dung pham vi quyen han 
va nhiem vy cua Hoi dong quan tri duoc quy dinh tai Dieu le Cong ty va quy che hoat 
dong cua Hoi dong quan tri.

2. Doi voi hoat dong san xuat kinh doanh cua CICT
- Thong qua ngudi dai dien phan von giam sat cac hoat dong san xuat kinh doanh, 

hoat dong dau tu, mua sam, thanh ly tai san dam bao theo cac quy dinh cua phap luat va 
dam bao loi ich cua CPI.

- Thong qua ngudi dai dien phan von tham gia y kien de CICT hoan thanh ke hoach 
san xuat kinh doanh nam 2020:

- Tong san luong: 4.484.055 tan 
Trong do:
+ Hang roi: 3.141.826 tan bang 105% so voi thuc hien nam 2019;
+ Hang container: 95.873 teu doi voi hang container bang 106% so vai thuc hien 

nam 2019;
- Tong doanh thu: 306.506 trieu dong bSng 106% so vdi thuc hien nam 2019.
- Lai nhuan trudc thue: (263.511) trieu dong bang 100% so vdi thirc hien nam 2019.

3. Thu lao HDQT va BKS nam 2020

Hoi dong quan tri de xuat muc thu lao Hoi dong quan tri va Ban kiem soat trong 
nam 2020 nhu sau:

3.1. Muc thu lao Hoi dong quan tri:
- Thu lao Chu tich Hoi dong Quan tri : 4.200.000 dong/thang.

3.200.000 dong/thang.
2.400.000 dong/ng/thang 

20.000.000 dong/nam

- Thu lao Pho Chu tich Hoi ddng quan tri
- Thu lao Uy vien Hoi dong quan tri (03 ngudi)
- Thu ky HDQT (01 ngudi)

3.2. Muc thu lao Ban Kiem soat:
- Thu lao Trudng Ban Kiem soat : 2.400.000 dong/thang.
- Thu lao Uy vien Ban Kiem soat (02 ngudi) : 1.500.000 dong/ng/thang

3.3. Nguon kinh phi:


