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Ban diéu hanh Coéng ty c6 phan dau tuv cang Cai Lan xin bao cao két qua san xuéat kinh

doanh ndm 2018 va k& hoach san xudt kinh doanh nam 2019, cu thé nhu sau:

A. KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2018.

I-CONG TY CO PHAN DAU TU CANG CAI LAN (CPI)

1. Tinh hinh thi treong va nhitng thuén loi, khé khan

1.1. Thuan lo:

e Hang roi:

- Hang néng san: Theo danh gia thi truong nganh TACN Viét Nam cé sy tang truéng
khoang 3% trong nam 2018 va 2019, diéu d6é c6 anh hwéng tich cwc dén dich vu xép d& hang
TAGS tai khu vic cang Cai Lan, cung véi dé CPl da c6 kinh nghiém khai thac céc tau nong
san tir ndm 2016, tao dwng dugc mabi quan hé va hop tac dwoc véi mot s6 khach hang lén.

- Hang gd vién: Thi trwong vién nén gb cd ddu hiéu tich cuc trong nhitng thang dau nim
2018 vGi viéc gia vién nén gb cham méc 130 USD/tdn so v&i mic gia 90 U'SD/tdn vao cudi
nam 2017. Céac thi trwong chinh tiéu thu vién nén go tr Viét Nam nhu Nhat Ban, Han Qudc
dang chuyén dan sang st dung vién nén gb cho cac nha may phat dién thay vi nhién liéu hoa
thach. Theo Control Union Viét Nam, Han Qudc dang c6 nhu cau nhap sé lvong Ién vién nén
go tir Viét Nam. (Ngudn: Gapping World).

Tinh dén cubi nam 2018, CPI d& thanh cbng trong viéc hop tac, thuc hién chuyén tai,
xuat tau hang gob vién véi mot s6 don vi nhw Coéng ty An Viét Phat, ¢ &p vai san lvong xuat
khau 6n dinh va ngay cang gia tang.

San lvong hang gb vién trong ndm 2018 ma CPI thuc hién cac dich vu: 33.162 tan;
Trong ndm 2019, An Viét Phat c6 ké hoach tang san lvong xuét tau, thang 11/2018 bét dau co
chuyén tau dau tién lay nguyén chuyén tai Cai Lan, san lugng hon 10.000 tan/tau.

- Hang xi mang: Tinh hinh thi treong va chinh tri cac nwdc Phillipin, Indonesia dan 6n
dinh dan dén san lwvong xuét khdu & cac ban hang truyén théng nay duoc phuc hdi va khong
ngrng gia tang.

CPI ¢6 nhiéu nam kinh nghiém trong dich vu van chuyén, xudt tau hang xi mang, 1a mot
trong nhirng doi tac chinh cta Cong ty co6 phan xi mang Thang Long (XMTL) vé&i san lvong xi
mang xuédt khau kha 6n dinh, san lvgng van chuyén nam 2018 cho XMTL la 141.520 tan va ké
hoach trong nam 2019 tiép tuc xay dwng ké hoach véi 150.000 tan.



Ngoai ra, CPI con cung cdp dich vu van chuyén va xudt hang xi mang xudng sa lan qua
cac cang Cai Lan, Ha Long (Hoanh B0), Cang Ha Khanh cho khach hang Vinh Phuéc/Xi
Méng Ha Long.

- CPI c6 san dién tich kho 5.800m2 (kho lién két) va cac kho thué dinh han dé luvu git
hang hoa khi khach hang c6 nhu cau.

* Hang container

Tinh va cac don vi Cang vu, Hai quan tai Cai Lan hét stc tao diéu kién dé phat trién
mat hang container nhv khong thu phi ha tdng cang bién, don gian hoa céac thd tuc hai quan...

San lvong hang Container tai Céi Lan duy tri 6n dinh v&i mirc ting 5-10% moi thang so
vGi nam 2017.

Hién tai, CPl van dang thwc hién cung cdp dich vu Pai ly, Tau lai, dich vu théng quan
va van chuyén bang dwong bd cho tau container clia Hyundai véi lich tau vao hang tuan.

1.2. Kho khan:
* Hang roi:

- Hang nong san: T dau ndm 2018, CPI bat dau gap khd khan tir mét hang ndng san do sy

canh tranh tr cac don vi dich vu cé san phuong tién, nha kho dé khai thac, cing voi dé

khach hang bat dau chuyén sang lam viéc truc tiép véi cac cang ma khong thdng qua céc
don vi Logistic.

Co s& vat chét va nhan, vat lyc con thi€éu nén hau hét cac dich vu CPI cung cap déu di
thué ngoai (nha kho, phwong tién, may mac, thiét bi...) dan dén chi phi cao, han ché vé loi thé
canh tranh.

- Hang g6 vién: Do méi khai thac mat hang nay, trong qua trinh 1am hang con gip phai
mot s6 tinh hudng gay thiét hai hang hoa nhw: vé bao bi rach v&, cong nhan cét rach v bao
khéng dang quy trinh dan dén hu héng, tdn that vé bao trong x&p d&, tinh chat hang héa dé bi
hat &m, chay trong qué trinh lwu kho rat dé gay tén that.

Khi san lvong hang gia tang c6 khad nang sé c6 cac ddi tha canh tranh tai khu vuc Cai
Lan do day la mot thi trvong kha tiém nang trong thoi gian téi.

-Hang xi mang: s6 dwv ng cia XMTL Ién va thwdng xuyén phat sinh cong no qua han gay
khéng it khé khdan dén hoat dong san xuat kinh doanh cta CPl. Mdc du Ban diéu hanh da ap
dung nhiéu bién phap dé don doc thu hdi cong ng nhuw thudng xuyén gap g, lam viéc véi lanh
dao XMTL va yéu cau cam két ké hoach thanh toén, tuy nhién tinh hinh cling chua may kha
quan.

Hang container

San lvong hang chuyén cang tr CICT vé Poan X& van 6n dinh, tuy nhién tir thang
7/2018 CPI chi con thyc hién dich vu thi tuc hai quan, dai ly tau va khdng con cung cép dich
vu van chuyén bang sa lan. Diéu nay sé& dan dén doanh thu tir hang Container trong 6 thang
cudi nam 2018 va nam 2019 gidm manh so véi 6 thang dau nam 2018.



- VE tinh hinh tai chinh: toan bo ngudn lyc tai chinh cla CPI da tap trung gop hét vao
Cong ty TNHH cang cbng ten no quéc té Cai Lan (CICT) nén CPI khong cé diéu kién dau tw
kho, bdi, va cac trang thiét bi can thiét phuc vu cho cong viéc ma chi di thué lai ... dan ti lgi
thé canh tranh va lgi nhuan thwc hién cac dich vu hau can sau Cang cla CPI gdp nhiéu kho
khan.

2. Tinh hinh trién khai thwc hién nhiém vu san xuét kinh doanh nam 2018:

T nhitng thuan loi va kho khan trén, Ban diéu hanh CPI d& n6 luc vuot kho, chi dao
trién khai nhiéu bién phap linh hoat, phu hop v¢i diéu kién cla cong ty dé duy tri va tim huéng
phat trién on dinh dam bao viéc lam va thu nhap cho nguei lao dong, cu thé nhu sau:
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+ Doi van tai
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Céan cl yéu cau san xudat kinh doanh va nang luc can bo nhan vién, céng ty xay dung ké
hoach nhan sw, sap xép, didu chuyén nhan lyc gitta cac phong ban dé dam bao hiéu qué cla
cdng Viéc.

Nang cao cong tac dao tao, boi dwdng nghiép vu dbi véi can bd nhan vién cac phong
ban, d& cao tinh than tv tim hiéu, hoc hdéi, hoan thién ban than cla CBNV céng ty. Cl nhan
vién tham gia cac I¢p tap hudn vé thué, nghiép vu ké toan, t6 chirc nhan sy, cac hoi thao vé
tinh hinh thi trudng cac chuong trinh do co quan ban nganh tai dia phuong va Téng Cong ty

Hang Hai Viét Nam td chirc.

DPong vién tinh than, khen thwdng kip thoi t¢i can bd nhan vién nham tao dong luc va

niém tin déi v&i cong ty.

- Tinh dén 31/12/2018 tong sO can bd cdng nhan vién cta CPI la 46 nguoi,

vé trinh dd chuyén mén: Trén Pai hoc: 03 nguoi; Pai hoc: 18 nguoi; Cao dang: 03
nguwoi; Trung cdp: 01 nguoi; Trung cdp chuyén nghiép: 01 ngudi; So cap nghé: 20 nguoi.

2.2. K&t qua thyc hién nhiém vu SXKD
a. Cac chi tiéu san xuat kinh doanh

Ky béo céo So sanh (%)
TT Chi tiéu bVvT TH nam 2017 K& hoach nam TH nim 2018 TH 2018/ TH 2018/
2018 nam KH 2018 TH 2017
A Tan 893.634 722.000 945.999 131 106
| San luong
Teu 36.054 45.266 72.860 161 202
1 Hang ndng san, TAGS Tan 685.779 532.000 415.778 78 61
Hang xi mang Téan 124.830 100.000 141.520 142 113
Hang dam gd/gb vién Téan 14.566 33.162 228
32.737 40.000 69.804 174,51 213
4 Dich vy, thi tuc, hang khac Teu
Tan 7.585 20.000 15.431 77 203
'5 Dich vu Hang hai Chuyén 30 52 52 100 173
e A Teus 3.317 5.266 3.056 58 92
6 Doixe cong ty
Tan 60.874 70.000 340.108 486 559
Il Tdéng doanh thu Tr.dong 83.246 70.800 90.510 128 109
p  Doanh thu ban hang cung cap 81.594 70.800 88.405 125 108
dich vy Triéu dong
Doanh thu hoat dfng tai ’
2 o . 2.105 127
chinh/doanh thu khac 1652
111 Loi nhuan truéc thué Tr.doitg 1.211 1.900 1.003 53 83
IV  Ebitda Tr. dong 3.588 3.393 2.553 75 71
V  Thyc hién ndp NSNN Tr.dong 1.867 1.600 647 40 35
yi 1ien luong binh quan ngiroi . @ o 9.3 9.1 107 118 115
iao dong

* Phan tich cac chi tiéu san lvgng mot s6 mat hang chinh:
-Hang ndéng san: San lvgng hang néng san thuc hién nam 2018 (trong dé bao gobm san
lvong xép d& tai cau cang, ngoai neo va dich vu van chuyén cho khach hang): 415.778 tan

bang 78% so v&i ké hoach nam 2018 va bang 61% so voi thyc hién ndm 2017.



- Hang xi mang. San lwgng bbc xép, van chuyén hang xi mang nam 2018 dat 141.520
tdn bang 142% ké hoach nadm 2018 va bang 113% so va&i thwc hién ndm 2017. San luong ting
nhung loi nhuan chung giam do gia dich vu tdng. Va CPI van phai d6i mat voi tinh trang no
dai, ng qua han dan t¢i luén trong tinh trang thiéu hut ngudn vén.

- Hang g6 vién: Tinh hinh chung thi treéng hang dam gb da gidm rd rét tai thi truong
Cai Lan va c6 xu hwéng chuyén dich sang hang vién gb nén, CPI da Kip thoi chuyén huéng
marketing, dén dau nam 2018 d& ky dwgc hop ddng voi khach hang bat dau thuc hién dich vu
cho chuyén tau dau tién trong thang 01/2018.

San luong hang god vién thyc hién trong nam 2018: 33.162 tdn bang 228% so vGi san
lrong hang dam g6 thuc hién ndm 2017.

- Hang khac: Ngoai nhirng mat hang chinh CPI con thuc hién cung cap dich vu ddi voi
nhitng mat hang khac nhw sat vun, than cam, da...San lwgng thuec hién nim 2018 15.431 tén
bang 77% so v&i ké hoach ndm 2018 va bang 203% so va&i thuc hién ndm 2017.

- Dich vu, th tuc hang container: Trong ndm 2018, CPI van la don vi dugc Hyundai
lva chon cung cép cac dich vu Pai ly, tau lai, théng quan cho tau ctia Hyundai cap bén CICT
hang tuan. Ngoai ra CPI con thuc hién dich vu van chuyén bang dwong bd hang container tir
CICT vé nha may Hyundai tai Ninh Binh.

San lwong dich vu thd tuc: 69.804 teu bang 174% so vGi ké hoach ndm 2018 va bang
213% so v@i thuc hién nam 2017. S¢ di san lvgng tang dot bién so véi ké hoach ndam 2018 va
thwc hién ndm 2017 la do cac tau cla Hyundai bat dau xép d& tai cang CICT tir thang 6/2017,
tlr dAu nam 2018 bat dau 6n dinh, san lwvgng hang xép d& tai cang ting nhiéu so voi 6 thang
nam 2017.

Dai ly tau lai: 52 chuyén bang 100% so v&i ké hoach nam 2018

- Dich vu van chuyén cha doi xe:

+ vé hang héa: Trong nam, san lugng v%n chuyén hang roi cla Doi van tai tang ro rét
do c6 thém céac chan hang méi nhv van chuyén hang vién gd nén, xi mang Ha Long, van
chuyén dam gb cho cac khach hang Hao Hung, c&p ... (tuy nhién chi yéu la céc tuyén dwong
ngan quanh khu viec cang Cai Lan).

+ vé hiéu qué: Tuy san luvgng hang tdng nhiéu nhung hiéu qua khong cao do doanh
thu/tdn hang khéng cao (tuyén duwong ngén); do sy bién dong cda gia nhién liéu trong nam
2018.

San lvong van chuyén cua D6i van tai trong nam 2018: 3.056 teu d6i vai hang container
béng 58% so vGi k& hoach nim 2018 va bang 92% so voi thuc hién nim 2017; 340.108 tin d6i
vGi hang roi bang 486% so véi ké hoach ndm 2018 va bang 559% vai thuc hién nam 2017.

Van chuyén ndi bd: 276.657 tan hang roi va 1.223 teu hang container.

Tdéng san luong cadc mat hang trong ndm 2018 dat 945.999 tdn d6i v&i hang roi bang
131% so v&i k& hoach nam 2018 va bang 106% so v&i thuc hién ndm 2017; 72.860 teus ddi



vGi hang container bang 161% so v&i ké hoach ndm 2018 va bang 202% so v&i thuc hién nim
2017.
b. Chi tiéu doanh thu, loi nhuan

Tdéng doanh thu trong ndm 2018 dat: 90.510 triéu dong, bang 128% ké hoach ndm 2018
va bang 109% so v@i thuc hién nam 2017.

Ebitda ndm 2018: 2.553 triéu dong bang 53% so v&i ké hoach nam 2018 va bang 83% so
vOi thuc hién nam 2017.

Loi nhuan trwde thué ndm 2018 1a 1.003 triéu ddng bang 53% so véi ké hoach nam 12018
va bang 83% so v&i thwc hién nam 2017.

c. Nguyén nhan va cac yéu t6 tadc dong dén két qua san xuat kinh doanh nam 2018
- Nguyén nhan khach quan:

Téng san lvgng hang roi thuc hién nam 2018 ting 34% so v&i ké hoach, tuy nhién chi
yéu tang & san lvong van chuyén hang roi cla DOi van tai, bang 486% so v&i ké hoach nam,
nhung doanh thu/tdn hang thdp do van chuyén tuyén dwong ngan va san lvong van chuyén
hang Container lai giam chi bang 58% so vé&i ké hoach.

M3t khac gia xang, dau lién tuc ting tir dau ndm 2018 dan téi hiéu qua hoat dong cla
Doi van tai bi &nh hwdng rat Ion, cu thé:

Gia dau tai thoi diém thang 01/2018: 13.782 dong/lit

Gia dau tai thoi diém thang 10/2018: 16.855 dong/lit

Gia dau tang binh quan 2.000 dong/lit (tdng binh quan 12%)

Trong khi d6, gia dich vu van chuyén khong thé tang, tham chi con phai giam gia dé
canh tranh.

Chi phi dau cho xe container nam 2018 ctia CPl 7.795 triéu dong, nhu vay CPI maét di
loi nhuan kha 16n do tang gia dau.

- Nguyén nhan cha quan:

+ Trong ndam 2018 CPI khong xay duwng ké hoach dich vu van chuyén hang container
bang sa lan tr cAng CICT vé Tranvina cho cac tau Hyundai, nhung CPI da ky dugc hop doné
va thuc hién dich vu nay tir thang 01 dén hét thang 6/2018.

Tuy nhién ty suét lgi nhuan/doanh thu cda dich vu nay thdp, loi nhuan chi bang khoang
2% doanh thu, trong khi dé doanh thu tir dich vu nay trong 6 thang dau nam 2018 chiém
khoang 16% t8ng doanh thu tir san xuéat kinh doanh clia ca nam 2018. Tir d6 dan t¢i viéc Téng
doanh thu ca ndm tang nhanh, trong khi dé lgi nhuan khéng tang.

+ San lugng, hiéu qua hang néng san (mat hang chinh cta CPI tai thoi diém nam 2018)
giam manh:

San lvgng hang néng san xép d& tai cau cang chi bang 61% so voi thic hién nam 2017
va bang 123% so v&i ké hoach ndm 2018.



Loi nhuan/doanh thu cling giam manh, chi bang 1/3 so v&i thwc hién ndm 2017 do ting
chi phi xép d& cta cang (lam hang tai cang Quang ninh) va gidm lgi nhuan & nhitng khach
hang c6 ky hop déng xép do truc ti€p véi Cang (hwdng phi giam sat).

2.3. Céac giai phap da thuc hién dé khac phuc khé khin dé hoan thanh ké hoach nam

Méc du tinh hinh thi trudng san xudt kinh doanh cltia CPI hét stcc kho khan, trong diéu
kién thiéu vén, hang héa khong 6n dinh, canh tranh tir cac don vi dich vu cé san kho, phrong
tien nhung Ban diéu hanh cling toan thé CBNV cong ty d4 nd lyc khac phuc kho khin dé hoan
thanh ké hoach.

Céac giai phap da thyc hién:

1) Giai phap vé nhan suy:

- S&p xép, t6 chirc nhan sy theo yéu cau cdng Viéc;

- Clr can bd tham gia hoc tap, tap hudn boi dudng nghiép vu theo chuong trinh, ké hoach
cta Tong cong ty, co quan ban nganh tai dia phvong.

- ap dung cong nghé théng tin vao quan ly nhan sy, quan ly cdng viéc va trién khai cac
phan mém béo cdo, KPI theo ké hoach clia Téng cdng ty hang hai Viét Nam.

2) Phwong an tai chinh

- Thuc hanh tiét kiém trong moi hoat dong cda don vi;

- BDdy manh céng tac don déc thu hdi cdng ng, nhét la nhirng cdng ng qua han, cdng ng
kho doi;

3) Nhiém vu san xuat kinh doanh

- Thwong xuyén lién hé, cham séc khach hang gitr viing cac dich vu dang cung cap nhu
xi mang, go vién nén, dich vu van chuyén cho khéach hang dau thuc vat, SDV, Tan Cang, dich
vu théng quan hang container..

- D4y manh va hoan thién chudi dich vu hang gb vién nén (theo cac phwong an cé lgi
cho khach hang va mang lai hiéu qua cao nhat cho CPI) dé nang cao chét lvgng, san lvong va
la co so dé tiép tuc ky dugc hop dong voi khach hang trong cac nam tiép theo;

- Bam phan véi cac nha cung cép dé giam gia dich vu, gia thué kho;

- Téang cwong marketing khach hang dé tim kiém thém cac khach hang méi va dich vu .
moti;

2.4. Tinh hinh tai chinh:

Thwc hién muc tiéu kinh doanh ghi trong Diéu L&, CPI da tap trung moi ngudn luc cé thé
dé dau tv vao CICT. Tinh dén thoi diém 31/12/2018, gia tri CPI d& dau tw vao CICT ghi nhan
trén Bao cdo tai chinh 1a 504,2 ty dong, bao gdm vén gop 473,21 ty dong (Ghi nhan bang
25.490.000 USD) va gia tri Quyén st dung 16 dat 2,4ha cho CICT thué la: 31 ty dong.

Cong ty da huy dong tlr cac nguon cu thé nhw sau:

+ Von gop chi s¢ hitu (cta cac ¢ dong) 365,05 Ty dong
+ Tién cho thué co s& ha tang 46,43 Ty dong

+ Chiphi dén bu chua trd cho Ban QLHH 6,67 Ty dong



+ Thué dat chva phai nop NSNN 16,88 Ty dong

+ Loi nhuan dé lai tir hoat dong SXKD 31,16 Ty dong
+ Loi nhuan chénh léch gop vén bang QSDP 34,42  Tydong
+ Nguon von khéac 3,59 Ty dong

Thuc té c6 thé thdy la CPI da tap trung moi ngudn lwc tai chinh cho viéc gép von vao
CICT khong chi bao gbm 100% sd vOn gop cua cac ¢6 déng ma con bao gdbm ca cac ngudn
tien ma CPI c6 thé tan dung dé thuc hién nghia vu trén.

Hang ndm CPI phai bu ddp dan cho cac khoan ngudn vén ngoai vén chi da dau tu vao
CICT, dan dén tinh hinh dong tién trong kinh doanh cang han ché, CPI kh6 c6 dd kha nang tai
chinh dé dau twv maé rong kinh doanh.

Nhw ghi nhan trén Bao céo tai chinh: Dén 31/12/2018 kinh doanh cta CICT khdng hiéu
quéa va da 16 hét vén cha s& hitu, dan dén viéc CPI phai tinh vao chi phi kinh doanh toan bd s6
tién da dau tu vao CICT.

L6 Ly ké cha CPI trén B&o céo tai chinh - 407,63 ty dong
Trong dé:
+ L6 do khoan dau tw vao CICT: - 473,21 ty dong

+ LAai Iy ké tir hoat dong kinh doanh ciia CPIl: 31,16 ty dong
+ L&i tir chénh léch gdp vén tir bdng QSDD: 34,42 ty dong
2.5. Co tlrc dwoc chia nam 2018
Trén co s& tinh hinh san xuat kinh doanh va tinh hinh tai chinh, Ban diéu hanh cong ty
dé xuat khong chia co téc nam 2018.

IF. CONG TY TNHH CANG CONG TEN NO QUOC TE CAI LAN (CICT).
1. Tinh hinh thi truong

Hang container: Cang Nam Binh Vi chinh thic dén chuyén tau dau tién cap cang
thang 2/2018. Cang Nam Binh Vi cé nang lyc tiép nhan dugc tau I¢n nhat khu vuc Binh Vi -
cd tau lén dén 40.000 DWT. Bong thoi cang Container Quéc té Hai Phong (HICT- Lach
Huyén) chinh thirc di vao hoat dong tlr thang 5 ndm 2018 véi téng chiéu dai cau bén la 750rri,
tong dién tich khoang 44,9 ha véi kha nang tiép nhan tau Ién téi 100.000 DWT. Nhu vay, kha
nang ti€p nhan céac tau container cla Hai Phong dd dwgc tang cwong dang ké voi su da dang
trong cac kich c& tau. Bay la mot trong nhirng yéu t6 anh hwéng dén kha ndng canh tranh trong
khai thac container clia CICT. T6c do tang truéng san lugng container tai khu viwec Hai Phong
trong 5 nam gan day dat'trung binh trén 10%/ndam; ndm 2018 tang 6% so v&i 2017. Tai thi
trwdng mién B&c trong ndm 2018, san lwgng cta CICT chi chiém hon 2% thi phan.

Lién quan dén gia xép do tai Lach Huyén va CICT; ngay 14/11/2018, bd GTVT da ban
hanh Thong tv s6 54/2018/TT-BGTVT quy dinh biéu khung gia dich vu hoa tiéu, dich vu st
dung cau bén, phao neo, dich vu xép d& container va dich vu lai dat tai cang bién Viét Nam.
Thoéng twv cé hiéu lyc tr 01/01/2019, béi bé Quyét dinh s6 3863/QD-BGTVT ngay 01/12/2016
va Quyét dinh s6 3946/QD-BGTVT ngay 09/12/2016 cua BO trwdng BO GTVT. Theo do, gia



san khu vuc | (bao gom ca cadng CICT & cang song Hai Phong) dugc diéu chinh tdng tlr nam
2019 1én khoang 10%, trong khi Lach Huyén chi duoc diéu chinh tir ndm 2020.

Hang nong sadn: Nam 2018, thi truong thé gi¢i cling c6 nhiéu bién dong, tiéu biéu la
cudc chién tranh thwong mai My-Trung. Tai Viét Nam, nganh Théc &n chdn nubi van phu
thuéc nang vao ngudn nguyén liéu nhap khau. Trong ndm 2018, nhiéu hang muc méi duoc
khéi céng va dwa vao hoat ddng nhv nha may cla tap doan Masan, Mavin Ausfeed, Sunjin...

Cu0i ndm 2018 ciing la thoi diém dich ta lon chau Phi bung phat; dén thang 12/2018 da
c6 19 qubc gia bao cao bénh dich, trong dé c6 Trung Qudc khién cho ty 18 xam nhiém cla
bénh dich vao Viét Nam rat cao.

Hang ddm go6: Gia dam gd trén thi trudng thé gi¢i c6 xu hudng giam. Gia dim gb cla
Viét Nam xudt khau vao céc thi trudng chinh nhuv Trung Quéc, Nhat Ban, Han Qudc ludn thap
hon tlr cac d6i thd canh tranh truc ti€p. Trong thoi gian t¢i, Chinh pha Viét Nam sé ban hanh
cac giai phap han ché xuét khdu nguyén liéu thé nhwy dam gb do gia thdp va gay lang phi
nguyén liéu trong san xuét cac san phdm gb khac. Trong ndm 2018, rit nhiéu doanh nghiép
xudt khdu dam gb6 d& dau tu thém trang thiét bi dé chuyén hudng sang san xuét vién gb nén,
hang hoa dwoc cho 14 sé tac ddng trwc tiép tdi lvong dam gd xuét khdu trong tuvong lai.

2. K&t qua san xuat kinh doanh 2018 va mot s6 danh gia
2.1.Két qua san xuat kinh doanh

Thuc hién Ke hoach Thuc hién K& hoach TH 2018

STT Chi* tieu VT nam 2017 ndm 2018  ndm 2018  nam 2019 /KH2018

| San lwvg'ng théng qua

1 Hang container Teu 93,123 129,430 175025 163,708 135%

2 Hang roi Tén 3,387,464  3,913825 2955860 3,152,869 76%

«  Nong san (tau/salan) Tan 2,261,500 2,637,825 1657842 1,940,869 63%
Xi mang Tén 27,993 20,000 23,000 i 115%
Dam gb (tau/salan) Tan 925,620 1,080,000 876,831 972,000 81%
Quiing Tan 76,116 40,000 37,898 10,000 95%
St/ thép phé lieu Tén 63,631 36,000 77,890 80,000 216%
Dau thuc vat Tén 14,200 100,000 236,131 120,000 236%
Khéc Tén 18,314 : 46,268 30,000

Il Téngdoanhthu 267,661 281,424 313,242 333,549 111%

1 Eigf]”\t‘uth“ ban hang cung cap 259,599 280,879 204365 330,063 105%

Doanh thu hoat ddng tai chinh/

2 8,062 545 18,877 3,486 3465%

1] Loi nhuan trir6t thué = (196,043) (223,114) (284,393) (306,285) 127%
Léi tir hoat dong sxkd Tr. 113,577 97,049 115,805 136,763 119%
Lb do - Khau hao dong (131,386)  (118,211)  (127,155)  (125,366) 108%
L3 do- Lai vay (184,039)  (201,952)  (213,951)  (210,542) 106%
'&gnflog'iéi:%?hk;“h v gia 5,806 ; (59,092)  (107,140)

IV Thyc hign nop NSNN 15,345 22,000 16,783 22,000 76%

\Y Thu nhap binh quan 14 14 13 14 96%



2.2. BDanh gia céac chi tiéu san lvgng
a, Container:

Trong nam 2018, CICT da dat san lvgng khai thac 175.025 Teu hang hoéa théng qua
cang (trong dé san lvong xép d& tlr tau bién la 109.872 Teu) va mang lai doanh thu 6.136.027
USD; twvong duong 135% so v&i ké hoach nam. CICT tiép tuc cung cép dich vu khai thac cho
cac hdng tau Hyundai Merchant Marine (HMM), ZIM, Prince Ocean Shipping (POS) va
Maersk.

V¢i tuyén Hong Kong- Cai Lan cla hdng tau POS, CICT da khai thac 20.697 Teu trong
nam 2018. POS cling dd dwa thém ba tau méi véi cd tau Ién hon (tr 1.012 dén 1.496 Teu) vao
khai thac.

Véi tuyén ACS cla hang tau HMM & ZIM, CICT da khai thac 87.273 Teu trong nam
2018, tang 138% so v&i nam 2017. Tai cac cudc gap g& voi dai dién cla hdng tau trong nam,
khach hang déu danh gia cao chét lwvong dich vu ctia CICT cling nhu hiéu qua cla tuyén ACS.

Bén canh dich vu xép d& tai cang, CICT tiép tuc cung cdp dich vu Logistics tron goi cho
nha may Hyundai Thanh Céng (HTC) tai Ninh Binh- khach hang chi ch6t cda tuyén ACS.
Pay la tac nhan chinh gitp san lvgng hang hdéa qua cong cang dat ky luc ké tlr khi CICT bat
dau khai thac véi 32.637 Teu. Viéc cung cdp dich vu Logistic v6i chat lwvgng cao cho HTC da
gép phéan quan trong trong viéc 6n dinh tuyén ACS tai CICT.

b, Hang roi:

Nam 2018, tong san lvong hang roi théng qua cang giam 13% so véi san lwgng thong
qua ndm 2017 va chi dat 76% so voOi ké hoach d@ ra. Hai mat hang chinh cia CICT van Ia hang
dam g6 va hang nong san/thtc an chan nubi tuy nhién hai mat hang nay khéng dat duvoc nhu
ké hoach dit ra. Duy chi c6 hang dau thuc vat va sat/thép phé liéu dat hon 100% so véi ké
hoach.

San lwvong cac mat hang roi Nam 2018

Dam gb
876831,406
B Xi-mang
MDau thwc vat
| Xi-méng it Nong san/TACN
i0C000
31% * Quang, sat phé liéu

Hang khéac

Dau thwc vat
236131,242
08%



Hans ndns san:

NOng san nhap khau tiép tuc la mat hang mdi nhon tai CICT. Nam 2018, CICT da khai
thac 1.654.936 tdn nong san nhap khau, dat doanh thu 4.460.868 USD. Marubeni van la
shipper chiém ty trong hang hoéa I¢n nhét tai cang.

Nhirng bat 6n cla thi truong dan dén sy sut giam trong san luong cla hai khach hang
Ién nhét cla CICT la Marubeni va CP Viét Nam. CP chuyén hwédng mua thirc an chan nubi tir
ngudn cung ndi dia thay vi nhap khau, san lvgng CP chi dat khoang 40% so v&i ké hoach. Bén
canh sy bat on cla thi trudng thi mot phan nam 2018 CICT 4p dung chinh sach méi nén san
luong clia mot s6 khach hang nhu CPI/An Phu khéng dat dwgc nhuw ké hoach dat ra. Do d6, san
lugng ndng san trong nam 2018 ctia CICT chi dat 63% va doanh thu dat 61% so v6i ké hoach.
Ly do san lugng dat 63% trong khi doanh thu chi dat 61% la do trong nam c6ng ty dy tinh kho
hang sé di vao khai thac tai thoi diém thang 07/2018 clng véi cac thiét bi khai thac trong kho
nhu may xdc, xe tai...tuy nhién dén hét thang 12/2018 kho hang van chua xay xong dan dén
viéc CICT phai di thué kho va céc thiét bi phu trg dé khai thac.

Théang 05 ndm 2018, CICT khéi cong xay dung nha kho trong cang nham hoan thién co
s¢ vat chat phuc vu khai thac. Nha kho véi dién tich 8.000 m2, strc chira 36.000 tdn hang hoa,
dv kién di vao hoat dong tir Quy 2/2019. Tk thang 07 ndm 2018, CICT chinh thic cung cép
dich vu tron g6i va sir dung kho ngoai cang trong thoi gian thi cdng nha kho tai CICT.

Hang dam so:

San lwvong hang dam gb théng qua cang ndm 2018 dat 876.831 Té&n, giam 5% so VGi
nam 2017 va chi dat 81% so ké hoach dé ra. Tuy nhién, doanh thu dat cao hon ké hoach 51%
do nhiéu khach hang dung phuwong thic khai thac la cau bo két hgp véi thung ma day.

Hang ddm gb giam mot phan so v&i ké hoach do san lvgng cla khach hang c&p Quang
Ninh gidam do ho gap khé khén trong khau thu mua nguyén liéu.

Ngoai ra, viéc ti€p nhan tau container chuyén tuyén cung véi viéc wu tién cau bén cho
tau nong san la hai yéu t6 c6 tac dong kha I6n t¢i kha nang ti€ép nhan cac tau dam go.

Cac mat hang khéc:

Céac mit hang khéac nhu st vun; dau thwc vat cd su ting tredng rd rét. Dau nim 2018,
phia ddi tac Calofic d4 hoan thanh duong 6ng dan dau qua cang CICT, tao diéu kién thuan loi
cho viéc nhap xuat hang théng qua cang. San luvgng dau thyc vat qua cang tang 136% so vei ké
hoach nam.

Trong nam 2018, bén canh cac mat hang truyén thdng. CICT da khai thac thém cac mat
hang m&i bao gbm vién gb nén va dong vat séng (bo Gc nguyén con).

2.3. Banh gia cac chi tiéu tai chinh, doanh thu, loi nhuan



So sanh
STT Chi tiéu VT s TH

nam 2017 nam 2018 s tuyét doi %
1 (?i‘;f]”:uth“ ban hang va cung cap Trdong  259.599 294.365 34.766 113%
Doanh thu hang conts Tr.dong 90.882 141.364 50.482 156%
Trong d6: D.thu tir DV chuyén tai béng
sa lan téi cAng Doan x& va xe conts t¢i 18.949 52.424 33.475 277%
nha may HTC Ninh Binh
1. Chi phi hoat dong SXKD 280.337 312.052 31.716 111%
1 Gia von hang béan 214.809 247.561 32.752 115%
Chiphibién déng Ién
- Chi phi nhién liéu (1) Tr.dong 1.710 3.451 1.741 202%
- Chi phi stra chira (21 Tr.dong 1.197 5.012 3.815 419%
+ Trong d6 chiphinao vétphan b6 Tr.dong 782 2.669 1.887 341%
- Chi phi khac (3) Tr.dong 31.264 74.493 43.229 238%
dﬁcgzounghdué;énctgiiph"th“é ngoai cho Trdong  24.582 51.274 26.692 209%
2 Chi phi quan ly doanh nghiép Tr.dong 65.528 64.492 (1.036) 98%
I11. EBITDA Tr.dong 110.648 109.468 (1.180) 99%
V. Doanh thu tai chinh (4} Tr.dong 6.131 4.282 (1.849) 70%
V. Chi phi tai chinh (51 Tr.dong 184.062 206.907 22.845 112%
VI, t;i( (éf’) cliénli lech ty gia danh gid cubi o 5o 5,806 (59,092) (64,898)  -1018%

Doanh thu tr hoat ddng ban hang va cung cdp dich vu nam 2018 tang so v&i nam 2017
la 34.766 triéu dong twvong duong 13%.

Trong dé: S

- Doanh thu tr hang container tdng 56% tvong dwong 50.482 triéu dong nhwng doanh
thu hang roi gidam dan dén téng doanh thu chi ting 13%.

- Gia vOn hang ban ting 15% dan dén EBIDA gidm 1%. CICT van dam bao tiét kiém
chi phi, chi phi Quan ly gidam 2%; chi c6 mot s6 chi phi cé sy bién dong Ién &nh huéng toi sy
bién dong cla Gia von hang ban du¢i day:

Nguyén nhan:

(1) Chi phi nhién liéu: Do san lvgng khai thac hang container nam 2018 tdng 88% so
voi ndm 2017 nén lwgng nhién liéu tiéu thu cung cdp cho céc thiét bi lam hang container nhw
Xe nang container, xe dau kéo... cling tdng. Ngoai ra, gia dau binh quan nam 2018 tang so vo&i
ndm 2017 dan dén chi phi nhién liéu nam 2018 ting 102% so v&i ndm 2017, twong duong
1.741 triéu dong.

(2) Chi phi sira chira: Chi phi stra chita ndm 2018 tdng so v&i ndm 2017 la 319% twong
tng 3.815 triéu dong chd yéu la do chi phi nao vét bén cang tang. Viéc nao vét nay duoc thuc
hién hoan thanh vao thang 9 ndm 2017 va chi phi nao vét dugc phan bo irong 3 ndm tlr thang
10 nam 2017 dén hét thang 9 nam 2020. Nam 2017 chi phi nay méi chi duvoc phan bé 3 thang



(tr thang 10 dén thang 12) con nam 2018 thoi gian phan bd la 12 thang nén chi phi ndam 2018
tang 241% so v&i nam 2017.

Ngoai ra chi phi boi thwong cho cac vu tén that trong qua trinh lam hang nam 2018 la
817 triéu dong, dién hinh 1a vu hong ndp hadm hang cla tau HS Baffin v&i chi phi boi thwong
ma CICT phai trd la 719 triéu dong ciing lam tang chi phi stra chita trong nam 2018.

(3) Chi phi khac: Chi phi khac nam 2018 tdng so v&i nam 2017 la 138% tuong tng
tang 43.229 triéu dong.

Trong do, chl yéu la ting do chi phi dich vu thué ngoai cho dich vu chuyén tai bang sa
lan sang cang Transvina/Doan Xa. Bé thu hat dwvoc lwgng 16n hang container vao lam hang tai
cang CICT da trién khai thém dich vu logictic, chuyén tai container téi diém dich va nguoc lai
nhu chuyén tai bang sa lan sang cang Poan xa va van chuyén bang dwong bd dén nha may
HTC Ninh Binh. Dich vu chuyén tai nay da dwoc trién khai thuc hién tir thang 6 nam 2017 doi
vGi chuyén tai bang sa lan va thang 8/2017 d6i vgi van chuyén bang duong bd. Doanh thu thu
duoc tlr dich vu nay nam 2018 dat 52.424 triéu dong tang 177% so v&i nam 2017. Hién nay
cac phuong tién dé thic hién dich vu nay CICT déu thué ngoai. Chi phi thué ngoai cho dich vu
chuyén tai ndm 2018 la 51.274 triéu dong, tang 109% twong (ng 26.692 triéu dong so v&i nam
2017. Loi nhuan tr dich vu chuyén tai nay la khong dang ké nhung thay vao dé CICT da
khuyén khich dwgc khach hang xuat nhap khau container tai cang thay vi chuyén tai container
sang cang khac.

(4) Chi phi tai chinh: Nam 2018 tdng 12% so v&i nam 2017 do s6 dv ng g6c va lai cla
cac ky trudc CICT van chua tra dwoc. Mac di tir thang 8 ndm 2017 CICT da chuy&n mdt phan
tién tir hoat déng sdn xuat kinh doanh sau khi trir chi phi cho du an xay kho hang néng san dé
tra cac khoan lai vay, nhwng so tién nay ciing khéng dang ké so v&i s dw ng ma CICT phai tra.

(5) Doanh thu tai chinh: Do tién phai chi cho dv an xay kho va chuyén tra céac chi phi
vay von nén sb tién dwa vao gri tiét kiém theo ky han dai hon nhv ndm truéc khdng con nhiéu
dan dén doanh thu tai chinh ndm 2018 giam 30% so v&i niam 2017.

(6) L&i (16) chénh léch ty gia danh gia cubi ky: Nam 2018 la ndam c6 sw bién dong Ion
vé ty gia ngoai té, bién dd chénh léch ty giad dong USD gilta ngay 31/12/2017 va ngay
31/12/2018 la 510 dong, Hon nita, s6 dv cac khoan phai trd c6 gbc ngoai té tai CICT khoang
121 triéu USD dan dén 16 do danh gia chénh léch ty gia cudi ndm 1a 59.092 triéu dong.

Do anh huwdng cla cac chi tiéu trén nén mac du doanh thu nam 2018 c6 tang so v&i nam
2017 nhung 16 tredc thué ndm 2018 van tang 45% so vGi nam 2017.

d. vé cong tac nhan su:

Tay nghé lao dong: Cong ty ludn cha trong dén chat luvgng lao déng dac biét la nhitng vi
tri lao dong trwc tiép. Cong ty da t6 chirc nhitng khoa dao tao cho mot s6 vi tri nhdam nang cao



tay nghé va an toan lao dong cho can b6 cdng nhéan vién. Bén canh do6, céng ty ciing td chirc
dao tao kép cho mot sb vi tri dé cé thé dam bao thuc hién dugc nhiéu cdng viéc trong cong ty.

M6i trwdng lao dong: dac thu lao dong & Cang tvong ddi khdc nghiét, cong viécnang
nhoc va chiu anh huédng truc ti€p béi cac yéu to thoi tiét nén Cong ty lubn quantam dén doi
song lao dong clia c6ng nhan vién.

Nguon nhan lyc: Trong nhitng nam gan day mot loat cac dy an Ién cua tinh da dwoc
trién khai va thu hat mét lwgng I6n ngudn lao dong tai dia phwong nhu cac dy an cla
Vingroup, Sungroup, FLC, Bam nha mac...Viéc nay ciing tac ddong khdng khé trong viét thu
hat nhan lwc cé chét lvong cla cong ty khi ¢é nhu céu tuyén dung cling nhv cac véan dé lién
quan téi chdy mau ngudn nhan lwc cla cong ty. Ngudn cung cdp nhan luc trong Iinh vuc khai
thac cang bién tvong d6i hep vai nhiéu han ché vi vay cong ty gap khong it khd khan trong qua
trinh tuyén dung.

B. KE HOACH HOAT BONG SXKD NAM 2019

I -CONG TY CcO PHAN PAU TU CANG CAI LAN (CP1)
1. Tinh hinh thi trvdng va nhirng thuan loi, khé khan

1.1. Thuan lgi:

- Theo nhan dinh chung, kinh té Viét Nam sé ti€p tuc tang trudng véi ky vong vao nhiing
thay ddi thuan lgi hon tir nhitng hiép dinh thvong mai da va dang dwoc hinh thanh.

- Khdi cang bién da trai qua giai doan co phan héa véi nhiéu thay déi vé co cdu von, to
chtrc, quan ly va hoat dong hiéu qua hon theo co ché thi truong canh tranh, hang hoéa thong qua
cac cang tang truéng déu.

- Cac dv an dau tw 16n vao Tinh Quang ninh nhv cac dv an cla tdp doan Sun group,
Vingroup, Bim Group, cac cdng ty da qudc gia....cling la nhitng co hdi ddi véi cac doanh
nghiép dich vu.

- Hién tai Viét nam van tiép tuc nhap khdu nguyén liéu thic &n gia stc, hang ndng san va
dy kién san lwgng mat hang nay sé tang lén dang ké trong thoi gian téi do nganh chan nudi
Viét Nam sé ti€p tuc phat trién 6n dinh trong nhitng ndm t&¢i nho cac bién phap quan ly tét hon,
cac bién phap quan ly dich béch tai cac trang trai chan nudi dugc cai thién va nhu cau tang doi
vGi tiéu dung trieng, sira va thit, cing véi dau tu ting tir cac nha dau tu ndi dia 1an nwéc ngoai
vao nganh TACN.

- Bdi voéi hang Container: Du kién san lwgng tuyén ACS ti€p tuc dwoc thwc hién tai cang
CICT trong ndm 2019 cung véi d6 la sy ky vong vao sv phat trién cla tdng lugng hang
Container thong qua hé thong cang bién Viét Nam theo dy bao cla Vién chién lvgc va phat
trién GTVT.

- B6i voi hang go vién: la mat hang méi nhung cling c6 nhiéu co hdi do thi truong hang
gb vién cd nhiéu ddu hiéu tich cuc trong nhitng thang dau nim 2018. Céc thi trudng chinh tiéu
thu hang vién gb nén tir Viét Nam nhw Nhat Ban, Han Quéc dang chuyén dan sang st dung
hang vién nén g6 cho cac nha may phat dién thay vi nhién liéu héa thach.



T&r nhirng thuan lgi trén sé la co hoi phat trién cac dich vu ctia cac doanh nghiép trong dia
ban tinh Quang ninh néi chung va Céng ty cd phan dau tv cang Cai Lan ndi riéng. Ngoai viéc
m& rong marketing déi véi cac khach hang méi, mat hang mai, cong ty van chi trong vao viéc
phat trién mdi quan hé v&i cac khach hang than thiét nhu mat hang xi méang, nong san, Caloiic,
g0 vién, cac dy an clGa Tinh ... ma cong ty dang thuc hién dich vu van tai, b6c xép qua cang
Céi Lan.

1.2. Khé khan: .

- Céac don vi dich vu tv nhan moc Ién ngay cang nhiéu véi chi phi quan ly thap, phuvong
tién di thué va san sang giam gia sau, pha v& thi trwdng nham 16i kéo khach hang, mat khac thi
trwdng van tai hién nay cung vuot quéa cau dan téi gia dich vu van tai ngay cang giam, hiéu qua
mang lai rat thdp, hang container khai thac tai khu vuc cdng Cai Lan chiém thi phan nhd, hang
container tai qua vung bién gi¢i Mong Cai gidm nhiéu.

- V& thi trudng hang roi: B6i vai hang néng san theo danh gia chung tdng trwdng tai
Mién Béc 14 5% mdi ndm tuy nhién d6i véi mot don vi dich vu nhu CPI, khéng c6 co s& vat
chat, trang thiét bi cling la nhitng han ché, mat khac cac khach hang sau mot thoi gian lam viéc
thdng qua cac don vi dich vu thuong sé€ lién hé ky truc ti€p véi cang. Tuy nhién Ban diéu hanh
CPI d4 khéc phuc han ché manh dan thué kho dé 1am co s& phat trién lau dai cac mit hang.

- V@ tinh hinh tai chinh: CPI d4 tap trung 100% ngudn vén vao CICT dé dau tv bén 2,34
cang Cai Lan nén khong con ngudn von lvu dong dé phuc vu san xuat kinh doanh va cho dén
hién tai CICT kinh doanh chua c6 hiéu qua dem lai lgi nhuan cho phan vén gép cua CPI.

2. Cac chi tiéu ké hoach nam 2019

Ké hoach nam KH 2019/TH

TT Chi" tiéu bVvVT TH nam 2018 2019 2018 (%)
A Tan 945.999 1.370.000 145
| Sa&n iUong
Teu 72.860 68.600 94
Hang noéng san, TAGS Téan 415.778 470.000 113
Hang xi mang Tén 141.520 150.000 106
Hang g vién Tén 33.162 100.000 302
69.804 65.000 93
4 Dich vy, thi tuc, hang khac Ten
Téan 15.431 50.000 324
5 Dich vu Hang hai Chuyén 52 52 100
A R Tens 3.056 3.600 118
6  Doixe cong ty
Téan 340.108 600.000 176
Il Téng doanh thu Triéu dong 90.510 88.000 97
1 Doanh thu ban hang cung cdp DV Triéu dong 88.405 87.580 99
Doanh thu hoat ddng tai o
2 o 2.105 420 20
chinh/doanh thu khac Trieu dong
Il Loi nhuan truéc thué Triéu dong 1.003 1.100 110
IV  Ebitda Triéu dong 2.553 2.623 103
V  Thuc hién ndp NSNN Triéu déng 647 600 93
Vi Tien luong binh quan nguoi lao Triéu dong 107 1 103

dong /nguei/thang



TU tinh hinh thyc té cua thi treong, Ban diéu hanh CPI xay dung ké hoach san xuét kinh
doanh nam 2019 vé&i cac chi tiéu chd yéu nhu sau:

- Tong san lvong hang roi: 1.370.000 tdn bang 145% so v&i thuc hién ndm 2018

Trong do:

+ Hang ndng san: 470.000 tdn bang 113% so v&i thic hién nim 2018

+ Hang xi mang: 150.000 t&n bang 106% so v&i thwc hién ndm 2018

+ Hang g6 vién: 100.000 tin bang 302% so vGi thic hién nim 2018

+ Hang khac: 50.000 tidn bang 324% so v&i thuc hién ndm 2018

+ San luvong hang container: cung cdp cac dich vu théng quan, dai ly, tau lai, van
chuyén bang dudng bd cho cac tau container clia Hyundai.

San lvong du kién: 65.000 teu bang 95% so vGi thwc hién ndm 2018;

Dich vu dai ly, tau lai: 52 chuyén bang 100% so vé&i thwc hién nim 2018.

+ D0i van tai: Trong ndm 2019 tiép tuc ddy manh tang tredng vé mat san lvgng van
chuyén cltia Doi van tai (chd yéu van chuyén tuyén ngan), tuy nhién v& mat hiéu qué chi co thé
duy tri bang v&i nam 2018 do gia cudc van tai chua co dau hiéu ting, cing voi do la bién dong
cla gid dau cling anh huwdng rat Ién dén hiéu qua cta Doi van tai.

Ké hoach san lvgng dat ra cho nam 2018 cla i van tai la 600.000 tdn ddi véi hang roi
va 3.600 teu d6i véi hang container.

Ngoai ra con van chuyén ndi bd cho phong Dau tw kinh doanh 228.000 tdn hang roi va
120 teu d6i v&i hang container.

- T6ng doanh thu: 88,000 triéu bang 97% so va&i thuc hién ndm 2018 (trong dé: Doanh
thu tir hoat dong san xudt kinh doanh: 87.580 triéu dong va doanh thu tir hoat ddng tai chinh,
khac la: 420 triéu dong).

- Loi nhuan trudc thué: 1.100 triéu ddng bang 110% so voi thuc hién nam 2018

- Ebitda: 2.623 triéu déng bang 103% so v6Gi thwc hién nam 2018

- Nop ngan sach nha nuwéc: theo quy dinh, ké hoach nam 2019: 600 triéu dong bang
93% so v@i thyc hién nam 2018

- Tién lvong binh quan nguoi lao dong: 11 triéu ddng bang 103% so véi thuc hién nam -
2018.

3. Cong tac dau tu

Trong nam 2019, CPI xay dung ké hoach dau tu trang thiét bi, phwong tién dé phuc vu
yéu cau san xudat kinh doanh

- Tdéng mirc dau tv: 1.000 triéu dong

- Ngu6n von dau tw: von ty cé/von vay ngan hang
4. Céc giai phap dé hoan thanh ké hoach

DEé dam bao hoan thanh ké hoach vé san lvong va doanh thu da dé ra, CPI can phai trién
khai cac giai phap sau:

- Tiép tuc thuyc hién viéc t8 chirc, didu chuyén, sdp x&p nhan sv phl hop voi yéu cau san
xudt kinh doanh va tinh hinh thyc té cta cong ty.



- Xay dung co ché tién lvong, thwédng, kip thoi khuyén khich ngudi lao dong phat huy
trach nhiém va tinh than sang tao trong hoat déng kinh doanh.

- Ap dung cong nghé tién tién trong quan ly hang hoa, nhan sw, quan ly chi phi dé nang
cao nang luc canh tranh nhuw &p dung KPI va phan mém bao cao theo ké hoach cla Tdong cong
ty Hang Hai Viét Nam.

- Nang cao chéat lvgng ngudn nhan lyc, dao tao ngudn nhan lyc véi tam nhin dai han. Bac
biét la viéc tuyén dung va dao tao nhan luc cho cong tac marketing, dé tir d6 tap trung day
manh cdng tac marketing, quang ba thvong hiéu, tim ki€ém cac nguén hang, dich vu méi, déng
thoi thie hién tét nhiing hgp dong da ky va sé ky két véi cac khach hang .

- Tiép tuc xay dwng madi lién hé chat ché gitta Cong ty voi ddi tac, khach hang trong qua
trinh trién khai cac hoat dong kinh doanh cla doanh nghiép. Tang cwong xay dung sy doan
két, xdy dung va trién khai nép sdng van hoa doanh nghiép.

- Quan ly t8t va cat giam t6i da cac chi phi, triét dé tiét kiém, tiép tuc xay dung va diéu
chinh cac dinh mc chi phi trong toan céng ty ndi chung va Bdi van tai noi riéng dé tlr do tiét
kiém, giam chi phi dau vao dén mc thdp nhat tao diéu kién cho viéc giam gia thanh nang cao
strc canh tranh thu hat duwgc nhiéu khach hang mé rong Iinh vuc kinh doanh va cung cap dich
vu dé dat dugc hiéu qua kinh doanh cao nhat. Dong thoi véi dé la tich cuc lam viéc véi céac
nha cung cdp dé dam phan giam gia dich vu hodc tim ki€ém thém mot s6 nha cung cap dich vu
mai dé bao gia canh tranh.

- Xay dwng phuong an dy phong trwéc su bat 6n dinh cla gia dau, cla hang hoa.

- Tang cuong giam sat hiéu quéd hoat dong san xuat kinh doanh cla CICT thdéng qua
nguoi dai dién phan von gop.

il- CONG TY TNHH CANG CONG TEN No QUOC TE CAI LAN (CICT)
1. Tinh hinh thi tredng
1.1. Hang Container

CICT tiép tuc duy tri cung cdp dich vu cho cac hdng tau hién tai HMM, ZIM va POS.
M3ac du gap sv canh tranh gay gét tir cang Lach Huyén (b&t dau khai thac tir thang 5/2018),
CICT van dat ké hoach khai thac 98.028 Teu. Céc hang tau déu dang hai 1ong véi dich vu cla
CICT cling nhv hiéu quéa cla tuyén tau container. CICT va cac hang tau cling da dat théa thuan
Ve viéc tiép tuc dich vu trong nam 2019.

Bén canh 2 tuyén tau truyén thdng, CICT sé tiép tuc ti€p can va thu hat thém céac hang
tau khac mé tuyén tai Cai Lan.
1.2. Hang roi

Han2 Nong san

Bat chdp nhitng khé khan cla nganh chan nudi Viét Nam trong nhirng ndm gan day,
nganh san xuét thirc &n chin nudi (TACN) van duoc dy bao sé ting trwdng déu dan & mirc 3%
cho dén nam 2020.

Nganh chan nudi Viét Nam sé tiép tuc phat trién dn dinh trong nhirng ndm t&i nho cac
bién phap quan ly tot hon, cac bién phap kiém soat dich bénh tai cac trang trai chan nudi dwoc



cai thién va nhu cau tang ddi vei tiéu dung tring, slta va thit, cung véi dau tv tang tir cac nha
dau tw ndi dia 1an nwdc ngoai vao nhiéu nganh, nhw san xudt TACN, giét md va ché bién thit.
Mot s6 hoat dong dau tw 1dn cd thé ké dén nhu:

Cargill Viét Nam, da duvoc phé duyét xay dwng nha may san xuat TACN tri gia 70 triéu
USD tai tinh B&c Ninh.

CTCP Sira Viét Nam (Vinamilk) gan day da trién khai t6 hgp chan nudi bo sira cong
nghé cao tai tinh Thanh Hoa.

Gan day, Dabaco Group da trién khai hoat dong cta trung tam ga gidng tai tinh Bac
Giang.

Massan Nutri-Science Group cta Viét Nam, di bat dau xay dwng mot 10 giét mé lon
hién dai va mot nha may ché bién thit tai tinh Ha Nam, v&i tong cong suat 1,4 triéu con lon
hang ndm dé san xudt cac san pham thit twoi, wép lanh cho thi trudng noi dia;

CICT dat ké hoach khai thac 1.940.869 tdn ndng san.

Tl 1/1/2019, CICT sé cung cdp dich vu tron g6i cho 100% san lvong hang néng san
thong qua Cang (Tau- Xe tai/ Sa lan; Tau- Kho- Xe tai/ Sa lan). Nha kho trong cang hoan
thanh va duoc dua vao hoat dong tir cudi quy I ndm 2019 sé gitp CICT tang nang suat gidi
phéng tau, dong thoi tang kha nang canh tranh clia CICT so véi ddi tha trong viéc thu hat thém
khach hang. Bén canh dé, CICT ciling dau tv thém céac trang thiét bi phu tro khai thac hang
nong san nhu xe xuc lat, xe cudc dao, xe tai ben.... nham hoan thién hé théng khai thac. CICT
tiép tuc ap dung cong nghé thong tin vao hoat dong khai thac véi viéc dua vao hoat dong hé
thong céng thong tin dién t CICT Portal tir 1/1/2019.

Hang Dam go

Theo nhu Chién lwvgc phat trién rirng quéc gia dén nam 2020, san lwgng nguyén liéu ché
bién dam va dim gb xudt khdu s& bi giam dan. Trong giai doan 2014-2020, chinh phd Viét
Nam d& d&t muc tiéu duy tri lvgng dam go xudt khdu & mirc 6 triéu tdn kho/ ndm. Va dén nam
2020, lvgng ddm gb xudt sé& chi con & mirc 3 triéu tdn kho/ndm, va giam dan qua cac nam tiép
theo. D€ cd thé giam duwoc lvgng dam xuédt khau theo lich trinh da dé ra, B néng nghiép va
phat trién ndng thén da kién nghi Chinh phd thuc hién tang thué xudt khdu dam go tir 2% nhuw
hién tai 1én 5-10%, va ap thué gia tri gia tang (VAT) 10%, va thué thu nhap doanh nghiép 25%
d6i vai cac doanh nghiép san xudt dam go. Thuc té, mirc thué suét 2% da dwoc ap dung dbi vai
méat hang dam g6 xuat khau ké tir 01/01/2016 thay vi 0% nhu trwéc Kia.

Hon nita, hién nay co rdt nhiéu doanh nghiép xuét khdu dam g6 di dau tu trang thiét bi
dé chuyén sang lam vién gb nén xudt khdu, hang héa dwoc cho la cé thé dan toi sy sut giam
san lvong dam gb trong cac nam toi.

CICT dat ké hoach'khai thac 972.000 tan.

Trong ndm 2019, CICT tiép tuc tan dung lgi thé nang suat véi phuong an khai thac dam
g6 bang thung cont. Hién tai khi gia xuét khdu dam gdé dang & murc thdp, tién thuwdng tau dem
lai nho ndng suét giai phong nhanh la mot yéu t6 dwoc khach hang quan tdm va can nhéc.

Hang hoa khéc.



Hién nay, rdt nhiéu doanh nghiép xudt khdu dam g6 d4 dau tw thém trang thiét bi dé
chuyén hudng sang san xuét vién gd nén, hang hoa duoc cho 1a sé tac dong trwc tiép tdi lvong
ddm gb xudt khau trong twong lai. Mat hang vién gd nén xuit khiu da cho thdy tiém ning rat
I6n khi nhu cau vé ngudn nguyén liéu sach tai Han Qudc, Nhat Ban tang cao trong twong lai.
Do dd, trong nam 2019, CICT tich cuc ddy manh thu hat khach hang d6i voi mat hang nay.
San luvgng dv tinh khoang 30.000 tan.

CICT dat ké hoach khai thac 210.000 tdn cac mat hang khac. Trong nam 2019, CICT
tiép tuc khai thac cac mit hang DAau thwc vat, sit phé lieu, xi mang bich.... dong thoi tim kiém
cac mat hang m¢i nham da dang hda hoat déng khai théc.

2. Chi tiéu ké hoach

STT Chi' tiéu PVvVT TH nam 2018 KH Nam 2019 So sanh
(1) (2) (3) (4) (5) (5)/(4)

1 San lugng théng qua

Hang container Tan 175.025 163.708 94%
Hang roi Teus 2.955.860 3.152.869 107%
2 Doanh thu Triéu dong 313.242 333.549 106%
3 Chi phi Triéu dong 538.542 532.694 99%
4 Loi nhuan trudc thué Triéu dong (284.393) (306.285) 108d0
5 Ebitda Triéu dong 109.468 134.880 123%

2.1 Phan tich cac chi tiéu doanh thu, chiphi

- Téng san lwgng hang container thdong qua du tinh 163.708 Teus tao ra doanh thu
133.296 triéu dong twvong duong 94% nam trudc va hang chi yéu tir hai hang ACS va POS.

- Hang nodng san: Tong san lvgng hang néng san wéc dat 1,9 triéu tan tang 17% so voi
nam 2018 tao ra doanh thu 148.439 triéu dong.

- Hang khac: gia ctia hang dam g0, st vun, dau thwc vat, vién gb nén, quing... gilt bang
gia nam trwdc. Téng doanh thu cla cac mat hang nay dy tinh nam 2019 la 46.590 triéu dong.

- Téng doanh thu ban hang va cung cép dich vu nam 2019 la 330.063 triéu dong twong
duong 112% nam truéc.

- Chi phi hoat déng:

+ Chi phi bién ddi: tat ca cac chi phi bién déi dwoc tinh toan dua trén gia lich st nam
2018. Trong nam 2019 cé mot vai chi phi thay déi co ban nhu sau:

Chiphi nhan coéng: lvong cdng nhan dy tinh tang so v&i nam truéc do chinh sach tang
lvong clia cong ty dang ky véi s& lao dong cho nhitng doéi twgng chwa dwoc ting lvong trong
vong 3 nam va chi phi bao hiém tang Ién do lvong co s& ting. Tdng chi phi nhan céng dy tinh
nam 2019 tang 1,468 triéu USD twong duong tang 7% so véi nam 2018.

Chiphi xang dau: du tinh tdng 3% so v&i ndm trvéc do nha nuéc diéu chinh tang phi
bdo vé mdi truong.

Chiphi dién: CICT da lam viéc véi Dién luc Mién Bac va dat dwoc thoa thuan cho phép
CICT &p dung 90% san luvgng dién ap gia dién san xuat va 10% san lwong dién ap gia dién



kinh doanh thay vi ap gia dién kinh doanh hoan toan nhv hién tai. CICT dy tinh s& giam duwoc
30% chi phi dién.

+ Chi phi c6 dinh: chi phi c6 dinh c6 nhitng thay ddi co ban sau:

Lvong nhan vién van phong: c6 cung anh huédng giéng nhu chi phi nhan céng & phan
chi phi bién d6i. Chi phi lvong nhan vién dy tinh tdng thém 606 triéu dong twong duong voi
7% so v6i ndm 2018 do chinh sach tdng lvong cho nhitng ddi twgng chua dwoc ting luvong
trong vong 3 nam va chi phi bao hiém tang do lvong co so ting trong nam 20109.

Chiphi céng nghé thdng tin', du tinh tang tir 2 nghin USD [én 10 nghin USD/ théaiig do
nam 2019 TOS khéng ap dung mic gidm gia nhv nam truéc cho CICT.

Ty gid hoi dodi USD dv tinh ndm 2019 tdng Ién la 24.363 theo ngudn Vietnambiz.vn.
Téng 16 do ty gia 1a 107.140 triéu dong. Pe giam nhitng anh hwéng cla viéc tang ty gia, CICT
s& ¢6 gang Ky gia vai khach hang bang USD (trong trwdng hop cé thé) hodc dam phan gia voi
khach hang theo quy dva trén &nh hwdng cla ty gia.

Do anh hudng cta 16 chénh léch ty gia nén 16 nAm 2019 du tinh ting 8% so v&i ndm
2018.

2.2. Ke hoach dong tién, no phadi tra

- Hang quy CICT thuc hién chuyén so tién du thira sau khi gi* lai 700 nghin USD vao
tai khoan du trir DSRA theo quy dinh trong Thu khwéc tir han ché thang 06 nam 2017 va cac
nha cho vay chinh sé thuc hién can trir s6 tién nay theo thi tw cho ldi qua han, ldi vay va goc
vay.

- Cu6i nam 2018, tong gdc vay la 92 triéu USD, tong no dén han la 63 triéu USD trong
d6 goc vay dén han la 48.5 triéu USD va no ldi la 14,5 trieu USD. Nam 2019, dv tinh l&i vay
thanh toan la 5,5 triéu USD tir dong tién hoat dong cuia cong ty.

- Téng dy toadn no phai trd cho Halla la 2.907.665 USD. Trong do, tién gbc la
2.189.665, 1di 310 nghin USD (khoan ldi nay da dwgc tam tinh vao s6 sach hang thang), tién
phat thué 174 nghin USD (CICT déa lap dy phong 121 nghin USD trong nam 2017; 2018), phi
toa an 105 nghin USD, phi luat su cta Halla la 150 nghin USD va phi tu van ctia Baker MC dy
tinh khoadng 100 nghin USD. Khoan ng cia ZPMC la 1.219.803 USD. Nam 2019 duv tinh céac
khoan ng nay van chuwa duwoc thanh toén.

2.3. Cac dv an dau tw trong nam 2019

Hoan thanh phan mém khai thac hang roi; xay dung nha kho chta hang r&i; mua sam
thiét bi tai kho chira hang roi.

Bén canh céac dv an trén thi CICT ciing ¢6 dv an chuyén doi viéc st dung phan mém
khai thac container ctaTOS sang st dung phan mém khai thac container trong nuéc, do
Tideworks khong ho tro gidm gia ho tro phan mém khai thac TOS nita nén CICT quyét dinh
chuyén sang stt dung phan mém trong nudc voi chi phi ré hon. Nha cung cdp phan mém méi
nay s& cho CICT thué phan mém khai thac container trong su6ét 3 nam véi gia
81.357.500/thang. Sau 3 nam CICT sé dugc quyén s& hiru/st dung phan mém nay va khong
mat tién ban quyén.

2. Cac giai phap hoan thanh ké hoach 2019.



a.Giai phap vé san xuat kinh doanh
*Hang container

Cang qudc té Lach Huyén da di vao hoat dong mot phan tir thang 5/2018, CICT van
dang nd luc dé gilr chan cac khach hang hién tai va tim kiém thém céac hédng tau méi vao lam
hang tai cang.

Dé tan dung tét thoi co, CICT can tién hanh ti€p can ca hang tau va ngu¢i nhan hang,
cung cap té¢i ho nhitng chu trwvong, wu dai nhu:
+D06i voi ngudi nhan hang:
s Tiép can, thuyét phuc nguoi nhan hang chuyén sang st dung dich vu tai CICT (Cai Lan)
dé gidm chi phi co s& ha tang phai nép tai Hai Phong.
s Phoi hgp cung cac don vi logistics trong khu vuwc, cung cdp dich vu tron go6i, chuyén
nghiép t&¢i khach hang vai mirc gia canh tranh. Néu ldiach hang van muén nhan hang tai
Hai Phong thi CICT ph6i hgp véi cac cang dwa hang vé Hai Phong giao cho khach hang.
+ D0bi voi hang tau:
S Tiép tuc thwc hién t6t dich khai thac véi cac tuyén tau hién tai tai CICT.
s Ph@i hop voOi hing tau nham thu hat thém cac chl hang, gia tingsanlwgng hang
container v@i tuyén van tai.
6 Xay dung, tao mdi quan hé t6t va lién tuc gri cac thong till tinh hinhhoat dong néi troi
trong viéc khai thac tau container dén cac hang tau.
s Xay dung phwong an phdi hop voi cac cang tai Hai Phong dé khai thac toan bd cac ¢ tau

tlr 5.000 TEUs tré xuéng nhw doéi voi tuyén ACS ma Cong ty dang thuc hién.
#

* Hang ndng san:

s Cung cac don vi logistics trén dia ban, phdi hop s dung hé théng kho cla ho de cung
cap dich vu tron goi t¢i khach hang.

s Cham soc tot cac khach hang truyén thong, hién tai cia CICT

s Phoi hop cung cac don vi logistics trong khu vuc, cung cdp dich vu salan,van chuyén
hang dén tan nha may cho cac chi hang, tao chu trinh cung cép dich vu khép kin va tang
doanh thu cho CICT

s Hop tac truc ti€p voi shipper hién tai dé co vi thé chi dong thay vi thong quabén  thi 3

s Bay manh viéc cham sdc chid hang sau khi két thac khai thac tau.

*Hang dam go:

s Cham sdc tét khach hang hién tai dé duy tri san lugng hang thdng qua cang.

s Tim phuong an khic phuc han ché vé cac quy dinh phap luat dé thu hat khach hang luu
dam g0 tai bai chira CICT. Khi khach hang lvu dam gb tai bdi chira CICT, ngoai viéc
CICT tdng doanh thu tir cac dich vu gia tang trong bai, toan bd I*ong hang luu bai dé
chéc chén sé duoc xudt khiu théng qua khu vic cau bén cia CICT.

*Hang khac (sat vun, quang, xi mang...)



s Tang cwong tim kiém, thu hat cac mat hang khac nhv lvu huynh, soda, hang thiét bi dw
an... vé CICT.
b, Giai phap vé quan tri doanh nghiép

Song song v&i muc tiéu phat trién hoat dong kinh doanh clia CICT, muc tiéu doi moi
cong tac quan tri CICT ciing rat quan trong.

V&i cong tac nhan su: tat ca cac bd phan cla cong ty dang dwoc ra soat lai ban rpd ta
céng viéc, gitp cbng ty c6 nhitng danh gia hodac phan cong cong viéc mét cach hiéu qua hon,
va day cling la mot cach dé cong ty hoat dong hiéu qua hon va kiém soat tot hon.

V@i cong tac khach hang: xdy dung t6t mdi quan hé véi tat cad cac khach hang du la
khach hang to hay bé, tiem nang hay khong tiém nang thi CICT cling ludn dat muc tiéu
“Khéach hang la sv song con cta cong ty”.

Trén day la bao céao két qua hoat dong SXKD nam 2018 va ké hoach SXKD nam 2019.
Ban diéu hanh ctia Céng ty CP Dau tuv Cang Cai Lan tran trong bao cao Dai hoi.

Xin chan thanh cam on !

CONG TY CP BT CANG CAIl 1an/
IAM BOC



